












































































also provided $20,000 each for renovation and development of seventeen new loft 
apartments above retail/commercial businesses on the Downtown walkway.  This seed 
money kick-started a downtown loft apartment movement which has created significant 
numbers of privately-funded loft developments.  The Front Door Pride program provides 
funds to property owners to upgrade/renovate existing homes in blighted neighborhoods 
rather than building new homes on undeveloped or agricultural land. 

• Munster- We do.  With very little "virgin" greenfield land left, we encourage the 
redevelopment of existing sites 

• Union City- Union City actively pursues the repai and reuse of existing buildings, 
offering financial incentives to business to occupy existing structures, such as the 
Applegate Corporation. 

• Portland- Yes, for example we had the old Weiler Building that the pigeons had taken 
over and the building was an eyesore. After a major fundraising campaign along with 
state and federal funds we now have a nearly 4 million renovation of that building 
completed as the John Jay Center for Learning.  The Downtown Revitalization Steering 
Committee has just partnered with Schneider Corp. and Sturtz Management Group to 
apply for grant money through the Office of Community and Rural Affairs to continue 
the promoting the reuse of existing downtown private and public buildings. 

O7. Does your city offer incentive (to the private sector) for Green build 

projects, green roofs, LEED certified buildings, low impact development, etc (i.e., 

tax incentives, expedited permitting, etc)? 

• Ferdinand- No 
• Greencastle- No 
• Dyer- No 
• Fort Wayne- Yes.  Currently Fort Wayne offers two incentive programs for private 

businesses.  One is a financial incentive and the other is a recognition program. Fort 
Wayne’s storm water utility has a credit program that provides a storm water fee 
reduction for businesses that go beyond the City’s design standards for storm water 
detention or retention.  Businesses may apply for a storm water fee reduction of up to 
65% if they reduce their runoff volume to 0.18 cfs per acre.  Fort Wayne will soon be 
rewriting the storm water design standards manual with the intent of offering financial 
incentives to businesses that implement enhanced storm water quality best management 
practices such as installing rain gardens, green roofs, etc. This year (2009) Fort Wayne’s 
Energy and Environmental Services Department has begun a Green Business recognition 
program.  Although the program started in January 2009, it has already received the 
Technology Solutions Award presented by Public Technology Institute. The Washington 
D.C. based group recognized Fort Wayne’s Green Business program for its efforts to 
merge ecological, economic and social factors in an effort to create a sustainable 
community. Believed to be the first of its kind in local government because of its 
mentoring and training components, the Green Business program targets pollution 
prevention, solid Waste reduction, energy conservation and water conservation through 
voluntary measures and a business mentoring program.  The free program is designed to 
provide business with the tools and resources that will aid them in moving forward in a 
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more wallet-friendly, Earth-friendly, and future-friendly direction.  Each participating 
business that completes a specified number of activities on a City-provided checklist is 
recognized by the City of Fort Wayne as a Certified Green Business and may use the 
Green City logo as part of their marketing program.  Each receives a window decal to be 
displayed at the business and a certificate of recognition from Fort Wayne’s Mayor Tom 
Henry.  61 businesses have already participated in the Green City Business Training and 
8 have been certified.  As part of the program the City has created a web based tool called 
the Green Business forum to be a tool for downloading handouts and other training 
materials, as well as, a communication and community building tool. The 
implementation of the forum has allowed us to eliminate producing and handing out 
CDs for each participant in the training.    

• Jeffersonville- No 
• Lafayette- Since Lafayette is an entitlement community for Department of Energy 

EECBG funds we will be contracting with a consultant to create a Comprehensive Energy 
Strategy for the City that will consider incentives, permitting and other ways to induce 
energy conservation, green and sustainable standards. 

• Indianapolis- The Office of Sustainability is working closely with the Department of 
Metropolitan Development and the Office of Code Enforcement to create incentives for 
green building techniques in Indianapolis. The City of Indianapolis already a few 
different types of green building incentives for the private sector, described below: Green 
Infrastructure Grants Through a partnership with United Water, the City has a green 
infrastructure grant program which provides up to $100,000 per year for grants related 
to green infrastructure projects.   Types of green infrastructure included in the grant 
application include bio-retention, permeable pavement, green roofs, rain barrels and 
education and outreach related green infrastructure.  In 2008, there were 5 grants 
awarded.  The applications are currently available for 2009 funding.  Sustainable 
Infrastructure Initiative - The Office of Sustainability, in cooperation with the 
Engineering division of DPW, the Department of Metropolitan Development and the 
Office of Code Enforcement, and with input from the private sector, created the 
Sustainable Infrastructure Initiative to encourage the proliferation of green 
infrastructure within Indianapolis. The Green Supplemental Document (GSD), the core 
element of the Initiative, serves two primary purposes:  1.Provides guidance to the design 
community when utilizing green infrastructure methods for storm water conveyance and 
treatment.   2.Provides guidance for the Office of Code Enforcement to approve site and 
building plans that incorporate Plans must still meet the storm water requirements 
outlined in Chapter 700 of the Storm water Manual, but designs and plans that use green 
infrastructure techniques as defined in the Green Supplemental Document to meet those 
requirements will be approved by the Office of Code Enforcement. /Upon submittal of 
projects that incorporate these green techniques, permit review will be immediately 
processed and expedited to the greatest extent possible. This will not only encourage 
newcomers to low impact development to utilize green infrastructure methods, but it will 
also reinforce the City's commitment to those already well versed in green infrastructure 
techniques. / In order to alert the Office of Code Enforcement staff that the project being 
submitted incorporates green infrastructure, each green project will require a green 
infrastructure check list to accompany the green project designs. When Office of Code 
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Enforcement staff sees the Sustainable Infrastructure checklist submitted with a project 
design, it will alert them that the project incorporates green infrastructure and the 
permit review will be immediately processed and expedited to the greatest extent 
possible / Green Building Fund â€“ The City of Indianapolis included a Green Building 
Fund on its list of proposed activities submitted to the U.S. Department of Energy’s 
Energy Efficiency and Conservation Block Grant application.  With this fund, the City 
intends to create a green building fund for green building projects that are being 
developed by the private sector and by non-profit organizations.  Half of the fund will be 
available in the form of grants and the other half will be available in the form of zero 
interest loans. 

• South Bend- We encourage green building and it becomes a factor informally in how 
much infrastructure assistance, TIF assistance and tax abatement are offered.  It 
influences whether we help with land assembly, demolition, remediation, synergistic 
storm water, etc. Our Economic Development staff may be reworking the point system 
for tax abatement in 2010 to specifically give points for how Green a project design is, 
but we have not formalized this yet.  We give credit for pervious pavement, swales, dry or 
wet basins to manage storm water. 

• Evansville- Yes.  As indicated in the City of Evansville Sustainability Policy, my 
intention is to establish minimum energy efficiency/performance standards for all new 
construction and major renovation projects involving buildings owned, operated or 
funded by the City; establish minimum energy efficiency/performance standards for all 
new construction and major renovation projects -involving-privately-funded 
commercial, industrial and residential buildings; and determine appropriate, feasible 
procedures and incentives to stimulate private green building initiatives for commercial, 
industrial and residential developments.  At a minimum, any future projects funded in 
whole or in part by the City must be Energy Star rated.   Expedited permitting is not 
offered because the Evansville-Vanderburgh County Building Commission routinely 
issues permits within one to two weeks, if not faster.  Examples of incentives include the 
$20,000 subsidy offered for 17 new loft apartments above under-utilized 
retail/commercial buildings on Main Street and elsewhere in the Downtown area.  The 
loft subsidy program helped kick-start a wave of new downtown loft and redevelopment 
by the private sector.  Another example is our Front Door Pride program which provides 
funds to renovate existing homes and construct new, in-fill, green homes in blighted 
areas.  Additional appropriate, feasible procedures and incentives to stimulate private 
green building initiatives for commercial, industrial and residential developments are 
currently being developed.  These projects will be required to utilize a nationally-
recognized standard such as the National Association of Homebuilders Green Building 
Guidelines (for residential) or the U.S. Green Building Council LEED Green Building 
Rating System (for commercial/industrial). 

• Munster- It is one issue that is listed for consideration of tax abatement or TIF 
• Union City- Not at this time. City Council has discussed tax incentive option. 
• Portland- No 

O8. Do any municipally-owned building have (or are planned to have green 

roofs on municipal buildings? 
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• Ferdinand- We try to be as efficient as we possibly can in the construction of any town-
owned buildings.  Monetary constraints keep us from upgrading older buildings.  We did 
recently apply for a grant to make both our fire stations more weather-proof and efficient 
(new AC, furnace, overhead insulated doors, etc.). 

• Greencastle- No 
• Dyer- No 
• Fort Wayne- Yes.  The flagship for green building in Fort Wayne is the Fort Wayne 

Public Safety Academy, a building designed in 2006 to be LEED certified.  The 125,000 
square foot Academy building was constructed on the former site of Southtown Mall at 
US 27 and Tillman Road in south Fort Wayne, thus it did not disturb any green land.  
The completed site has less impervious surface and greener space than the mall, which 
was nearly 100% impervious.  Sustainable specifications included in the construction 
design were:  no formaldehyde in products or material; low or no VOCs in products, use 
of recycled steel; carpet tiles with recycled backs; all wood products certified FSC; 
linoleum used is classified as a highly renewable resource product; recycled content in 
ceiling tile; water based paint; and white Energy Star Rated roof system.  Sustainable 
practices used in the completed building include:  waterless urinals, low water 
consumption sinks and showers; web-based temperature control system with 
economizer; variable frequency drives for heating and chilled water combined with high 
efficiency chiller and high efficiency gas boiler; energy efficient lighting using low 
mercury fluorescent lamps and interior lighting occupancy sensors; exterior light 
trespass reduction and Dark Skies compliant glare reduction.  Although the building was 
built and designed to be LEED certified, the cost of LEED commissioning was 
determined to be unfeasible, so the building has not been certified. The Fort Wayne 
Parks and Recreation Department’s master plan for park development includes LEED 
certified building in Buckner Park west of the City in Aboite Township.  Buckner Park to 
the west of the Fort Wayne City limits and Salomon Farm Park on the City’s north side 
include low impact development feature.  In Salomon Park, 36 acres are set aside in the 
federal Conservation Reserve Program (CRP).  Prairie grass and over 4,000 shrubs and 
trees are being planted in this area, which will no longer require mowing.  Beginning in 
2006, CRP will provide $2,000 per year plus 50% of the cost to plant and maintain the 
grasses and trees over the next 15 years.  Goals of CRP are to reduce soil erosion, reduce 
sediment in streams and rivers, improve water quality, establish wildlife habitat and 
enhance forest and wetland resources. The City’s Water Pollution Control Maintenance 
Department building is the site of the first of 20 demonstration rain garden sites planned 
in Fort Wayne.  The building is located in a combined sewer area (where sewers carry 
sanitary sewage and storm water).  The 150 square foot rain garden receives rain water 
from the buildings downspouts and reduces the amount of clear water going into the 
combined sewer. 

• Jeffersonville- The City is considering a new green-build police station and restoration 
of an historic building using green technology but no formal plans have been made yet. 

• Lafayette-The City’s recently acquired building next to City Hall is planned to meet 
LEED Gold standards with one element being a green roof. 
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• Indianapolis- The City will be constructing a green roof on Lift Station 507 near the 
Illinois St and the Riviera Club Example of smaller scale green infrastructure.  This will 
be first green roof constructed on a city-owned building and is in the design stage, 
scheduled for completion in 2011.  The green roof installation is happening as part of an 
upgrade to increase storage capacity of this facility.  Additional green roofs may be 
constructed as part of a roof replacement project at the Belmont Treatment Plant. The 
City of Indianapolis will soon begin construction on a green infrastructure pilot project 
to improve water quality in Fall Creek. This project, the first of its kind for the city, will 
use native plants, soil, stone and other natural elements to filter pollutants from storm 
water before releasing it into Fall Creek. The project also will serve as a model for future 
green infrastructure projects in Indianapolis.  For this project, the Department of Public 
Works (DPW) will partially separate combined sewers and redirect storm water to a bio-
retention cell for treatment.  To help reduce raw sewage overflows and improve the water 
quality of Fall Creek, DPW will partially separate combined sewers near the College 
Avenue and Fall Creek Parkway area. Nine existing storm drains will be redirected to a 
new storm sewer pipe. The storm drains and storm sewer pipe will collect storm water 
runoff and carry it to a bio-retention cell, where it will be treated through a natural 
system of plants, soil and stone before being released into Fall Creek.   The new storm 
sewer will connect to a series of pipes within a stone filter at the base of the 70-foot by 
35-foot bio-retention cell. The stone filter will temporarily hold storm water until it rises 
to the top of the filter. Once it reaches the top, storm water will flow over onto the 
surface and be absorbed into the cell.  The storm water will filter through more than 
1,300 deep-rooted, native trees, bushes and plants, including Red Maple, River Birch 
and Witch Hazel. These plants will remove trash, debris and other pollutants. As the 
storm water filters through the soil, a layer of porous stone below will capture additional 
pollutants. A perforated drain pipe below the stone will collect the treated storm water 
and release it into Fall Creek through an outlet pipe.  As part of this project, DPW will 
install two monitoring structures. These structures will be used to collect water quality 
samples before and after treatment in the bio-retention cell to measure water quality 
improvements. DPW will use this data to help guide similar green infrastructure projects 
in the future. 

• South Bend- We completed our first white membrane roof at the Administration 
building at the Wastewater Treatment Plant as a green solution and will look for 
opportunities for structures that will support the weight of wet soil of green roof 
approach obviously new structures can be designed with this in mind.    

• Evansville- Yes.  The Department of Metropolitan Development, through its Front 
Door Pride program has constructed a single family residence at 1211 Judson Street 
which has received the Energy Star rating and the Certified Green Building certification.  
There are currently eight additional Front Door Pride residential, in-fill projects out for 
bid and specifications include that the finished homes must be meet Energy Star 
Certified Green Building requirements.  Another fifteen to twenty homes are planned for 
the third phase of this initiative. Two new municipal swimming pools were completed 
this year and include:  using low-VOC paints; significant amounts of locally produced 
materials and recycled  recyclable materials; light-colored reflective roofs, high efficiency 
pumps and motors, high efficiency lighting, light wells in the bath houses; recycling of 
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back-wash water and use of UV disinfection equipment reducing the need for chlorine.  
The Rochelle Landers pool project required disturbing the parking area pavement.  New 
pavement is permeable.  The new Evansville Arena, to be bounded by Martin Luther 
King, Jr. Blvd., Main St., Sixth St., and Walnut St.  will be LEED Silver (already 
registered with the U.S. Green Building Council); site preparation work is scheduled to 
begin in late third quarter/early fourth quarter of 2009. In addition, traffic enhancement 
and streetscape improvement plans (scheduled to be completed this fall) call for rain 
gardens at numerous intersections in the Downtown area. 

• Munster- Yes--Centennial Park is going to be LEED Silver 
• Union City- There are no building projects planned at this time. 
• Portland- No 

O9. Do municipal buildings utilize low (water) flow fixtures? 

• Ferdinand- Not at this time. 
• Greencastle- NO; municipally owned buildings do not currently employ low flow 

fixtures.  In 2008, an energy audit was performed and the results will be used to evaluate 
the purchase of low flow fixtures for City Hall.  The City plans to use low-fixtures when 
replacing existing fixtures.        

• Dyer- Yes.  The Department of Public Works has three buildings that utilize low water 
flow fixtures.  The renovated recreation center also utilizes these fixtures.  As for 
residents, the Town has an ordinance in place requiring low flow fixtures for toilets. 

• Fort Wayne- Many of Fort Wayne’s municipally owned buildings are more than 40 
years old and do not contain low flow fixtures.  However, as buildings are renovated or 
improved, low flow fixtures are specified and installed when feasible.  The Fort Wayne 
Botanical Conservatory underwent a major renovation beginning in 2002.  Low flow 
toilets and sinks were installed in all public restrooms.  A golf club house renovation 
expansion at one of Fort Wayne’s City-owned golf courses uses the same low flow 
technologies and the Fort Wayne Parks and Recreation Department has installed 
waterless urinals in some park facilities. 

• Jeffersonville- The City has installed low water usage fixtures and waterless urinals in 
all its new and renovated buildings. 

• Lafayette- Not at the current time 
• Indianapolis- As stated in P4 above, the City County Building and Earth Discovery 

Center both utilize low flow fixtures. 
• South Bend- We have changed to low-flow as we have done new facilities or significant 

remodeling of existing buildings 2 new fire stations (Central Fire Station and Fire Station 
No. 2 at Lincoln Way West and Dr. Martin Luther King Jr. Drive), remodel of Police HQ, 
Wastewater Headworks building, Water Works  (2 buildings Main Pumping Station and 
Olive Street Wellfield). We will continue this practice as a sustainability policy each time 
we do significant building maintenance or systems remodeling in the future. 

• Evansville- Yes.  Front Door Pride homes (see O8 above) utilize low-flow plumbing 
fixtures; and the two new municipal swimming pools utilize low-flow plumbing fixtures 
in the bathhouses.  Low-flow fixtures will be utilized in all municipal buildings as 
repair/replacement is necessary. 
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• Munster- Yes 
• Union City- A percentage of the fixtures have been replaced with low-flow. 
• Portland- No 

O10.  Does the community reutilize gray water for reuse (i.e., irrigation use), 

etc.? 

• Ferdinand- Yes, at the 5th Street Park.  Please see the answer to an earlier question. 
• Greencastle- In 2009, the Putnam County Soil and Water District received Clean 

Water Indiana (CWI) grant.  The Putnam County SWCD sold 77 rain barrels and 39 
composters.  The City of Greencastle purchased two (2) rain barrels to be used at Forest 
Hill Cemetery and Robe-Ann Park.  Three (3) additional rain barrels will be purchased in 
Fall 2009 for use at Greencastle City Hall, potential for irrigation at City Hall and for a 
water source for the Community Garden.  This program was promoted as part of the 
Putnam County Backyard Conservation program. 

• Dyer- No 
• Fort Wayne- At this time the City of Fort Wayne does not have a gray water reuse 

program. 
• Jeffersonville- No 
• Lafayette- Not at the current time 
• Indianapolis- N/A 
• South Bend- We have reuse water within the wellfields and wastewater plant. We 

studied gray water irrigation for one of our municipal golf courses so the topic has been 
in our consciousness but not always selected for various reasons. We have a design 
complete for 2009/2010 construction to separate combined sewers in a large area east of 
Bendix and south of Lincolnway west, wherein we capture storm water and recharge the 
aquifer with bio-retention areas and an underground storage/infiltration gallery and 
tank for irrigation of a major park ball field with stored storm run-off (at Kennedy Park). 

• Evansville- The two new municipal swimming pools feature backwash water recycling 
systems.  No other municipal gray water reutilization projects are in place at this time. 

• Munster- No 
• Union City- No 
• Portland- No 

O11. Does the community have a water conservation ordinance that addresses 

watering lawns, etc. during periods of drought or low precipitation? 

*Question not on Qualtrix. Answers will be updated in the near future 

O12. Do you have a clear water reduction (into the sanitary system) ordinance 

and enforceable plan in place for (i.e., downspout disconnection, sump pump 

disconnections, outside basement drains? 
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• Ferdinand- Yes.  Our Inflow and Infiltration program tests for areas that could allow 
storm water, etc., to make its way into our wastewater system.  This is enforceable by 
ordinance. 

• Greencastle-YES; the City of Greencastle has an established Inflow and Infiltration 
policy enforced by the Greencastle Wastewater Treatment Plant Operators.  Please see 
the attached policy. 

• Dyer- Yes.  The Town of Dyer has separation of sewers currently in place. 
• Fort Wayne- Yes.  Section 51.015 of the Fort Wayne Municipal Code states that:  City 

Utilities shall have the authority to require an owner of real property to disconnect any 
downspouts, yard drains or other drains which carry the runoff of natural precipitation 
form a building sewer which drains into a sanitary sewer, or in areas served by combined 
sewers where City Utilities determines the additional load placed on the system has been 
found to be detrimental to the property in that area.  Property owners shall have thirty 
(30) days after notice thereof to comply with any such requirement. 

• Jeffersonville- The City's Zoning Code, Article 50 requires the disconnection of 
downspouts and sump pumps from the sanitary sewer system. 

• Lafayette- Yes.  Lafayette City Code 6.02 Connection to Sewerage System 
• Indianapolis- The Consolidated City of Indianapolis has the legal authority, through 

sewer use ordinances and sewer service agreements, to establish and implement 
programs relating to capacity, management, operation and maintenance of sanitary, 
storm water and combined sewers within its jurisdictional boundaries.  The legal 
authority for controlling infiltration and connections from inflow sources in found in 
Chapter 671, Article II of the Revised Code of the Consolidated City of Indianapolis and 
Marion County, Indiana. Chapter 671, Article II prohibits clear water from entering the 
sanitary system.  The code also states that persons found in violation of this article may 
be required to correct the violation at their expense.  In order to enforce the ordinance, 
the City maintains a program called Correct Connect to target areas of illicit connections 
and reduce the amount of clear water entering the system. 

• South Bend- We have ordinance authority on this (sec 17-04). We have also offered 
free downspout disconnect using college interns (400 per year for several years). We 
anticipate some pilot projects in conjunction with the downspout program for 
installation of rain barrels and rain gardens as neighborhood education efforts hoping to 
demonstrate these and encourage their private replication with how to kits answering 
the do’s and don’ts of proper installation by do-it-your-selfers. 

• Evansville- Yes.  See Municipal Code of Evansville 5.50.15. 
• Munster- We conform to MS4 regulations. 
• Union City- Yes, Ordinance #52.008 
• Portland- We have a committee that includes the Wastewater Supt. and consultant 

Gene Amlin that has a preliminary plan put together for downspout disconnection, sump 
pump disconnections, and outside basement drains. The Mayor has someone in mind to 
name and the enforcement officer for implementing this plan, but the City of Portland 
has not finalized the plan. 
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O13. Does your city or town plan for sustainable growth? i.e., a comprehensive 

land use plan that seeks to minimize urban sprawl and provide the amenities of 

open space (parks); forestry plan; or other formal plan that considers 

environmental impacts and sustainability? * Communities from 1-4,999 do not answer 
this question 

• Ferdinand- Yes.  Our Comprehensive Plan can be found here:  
http://www.ferdinandindiana.org/town/plan/index.html / 

• Greencastle- YES; The City of Greencastle enacted Ordinance 2003-1 and 2003-2 on 
February 28, 2003 establishing the Greencastle Comprehensive Plan, Zoning and 
Subdivision Control Ordinances.  The Greencastle Comprehensive Plan specifically sets 
out goals for parks, open space, and future land use.    

• Dyer- Yes.  The Town’s Comprehensive Plan seeks to minimize urban sprawl through 
sequential growth.  This plan keeps subdivisions close together so that they fill up all in 
one location instead of several different locations, the end result being that there is a 
central location from which subdivisions build out.   

• Fort Wayne- Yes.  In 2007, the City of Fort Wayne and Allen County completed a first 
ever joint comprehensive plan, Plan-it Allen.   The Land Use chapter of the plan contains 
a Conceptual Development Map that provides a framework for future growth and 
development by encouraging infrastructure improvements and expansions inside the 
Conceptual Development Map growth areas.   The Environmental Stewardship chapter 
contains several objectives and strategies relating to environmental impacts and 
sustainability.  The Parks and Recreation section of the Community Facilities Chapter 
contains objectives and strategies relating to parks and open space preservation.  The 
Land Use Chapter includes the following objectives: Encourage carefully planned growth 
by utilizing the conceptual development map as part of the community’s land use 
decision making process. Use land resources more effectively by encouraging new 
development within the conceptual development map growth areas that are adjacent to 
existing development. The entire Plan-it Allen Comprehensive Plan can be viewed at 
www.PlanYourCommunity.org. 

• Jeffersonville- No 
• Lafayette- Yes.  The Area Plan Commission, the planning commission for Lafayette, 

West Lafayette, and unincorporated Tippecanoe County, has prepared a comprehensive 
land use plan.    

• Indianapolis- The Division of Planning periodically prepares a land use plan for 
Marion County called the Marion County Comprehensive Plan.  The Comprehensive Plan 
is required by state statute as a basis for zoning and must include objectives and policies 
for future land use development and development of public ways, place, land, structures, 
and utilities.  It is also required by a number of state and federal grants programs in 
which the city takes part such as Community Development Block Grants (CDBG) and 
federal highway funding. At present, an update of the Indianapolis-Marion County 
Comprehensive Plan is in progress.  The planning process for the update, called 
Indianapolis Insight, is characterized by broad-based and balanced citizen participation 
that seeks accord on values, goals, and policies for development of the city; its land uses 
and physical environment.  Comprehensive plans were previously adopted in 1965, 1969, 
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1977, 1984 and 1991-93. Transportation Planning is done by the staff of the Metropolitan 
Planning Organization.  Past projects in transportation planning include the ozone 
education and awareness program, ongoing work with the Transportation Monitoring 
System, preparation of the Thoroughfare Plan, preparation of traffic impact studies, 
preparation of the Pedestrian and Bicycle Facilities Plan, coordination of specialized 
transportation services, preparation of grant applications for Transportation 
Enhancement funds, funding issues related to the I-70/Six Points Road Interchange, 
preparation of the Regional Transportation Plan (RTP) update, continuing annual 
development of the Indianapolis Regional Transportation Improvement Plan (IRTIP), 
rapid transit study, and other projects.  The Indy Parks Division of Resource 
Development encompasses long-range park planning, acquisition, park design, and 
construction management.  The 2009 Indianapolis-Marion county Park, Recreation and 
Open Space Plan was submitted to the Board of Parks and Recreation for approval on 
March 26, 2009.  This comprehensive plan will guide Indy Parks' land acquisition and 
development, and amenity construction for the next 5 years, based on the public's 
current recreational needs and identified deficiencies. 

• South Bend- We employed a community involvement approach with hundreds of 
citizens participating in numerous town hall meetings to update and ultimately get 
Common Council and Area Plan Commission approval of a city comprehensive plan 
called City Plan.  It creates a vision for the next 20 years with smart growth, sustainable 
design, denser mixed-use quality urban design, appreciation for the river, parks, green 
space, promotion of transit and pedestrian/bicycle friendliness and we have measurable 
goals for the first five years like completing the multi-purpose trail along the river(10 out 
of 11 miles complete at this time and last mile in the Transportation Improvement Plan 
and funded), completing a five-year 50-mile bike path network(in our third year and 
ahead of schedule on implementation---Bicycle Friendly Community designation 
pending), etc. 

• Evansville- Yes.  See the 2004-2025 Comprehensive plan of Evansville and 
Vanderburgh County at http://www.evansvilleapc.com.   /  / In addition, at my request, 
members of my administration and staff are working with ad hoc Smart Growth Group 
to evaluate existing land use, development and zoning ordinances and recommending 
revisions so that City policies, plans and codes more effectively:  encourage green 
growth; encourage in-fill development; require larger tree islands/green spaces in 
parking lots; provide incentives for use of permeable pavement products; require larger 
vegetative buffer zones between residential, commercial and industrial developments 
and along streambed corridors and lakes (riparian habitats); provide and/or protect 
wildlife corridors; and require that accommodations be made in commercial 
developments for pedestrian and bike paths.   

• Munster- We are currently working on a revision of the comprehensive plan that will 
address sustainability.  This plan should be complete by the end of the year. 

• Union City- The City does have a Comprehensive Plan including land use. 
• Portland- Yes. The City of Portland has a Portland North Annexation Plan in place that 

on September 18,2009 ends the 90 day Remonstrance Period and the annexation 
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effective date will be  January 1, 2011.  On December 31, 2008 the City of Portland 
finalized a Portland South Annexation Plan. 

O14. Does your city/town have a zoning ordinance that enforces the growth 

plan? * Communities from 1- 4,999 do not answer this question 

• Ferdinand- (blank) 
• Greencastle- YES; The City of Greencastle enacted Ordinance 2003-1 and 2003-2 on 

February 28, 2003 establishing the Greencastle Comprehensive Plan, Zoning and 
Subdivision Control Ordinances.  The Greencastle Zoning and Subdivision Control 
Ordinances also address development standards for open space, environmental 
protection, and landscaping.  Both documents are available at 
www.cityofgreencastle.com.  Development Standards can be found in Chapter 5 of the 
Greencastle Zoning Ordinance and Chapter 6 of the Subdivision Control Ordinance. 

• Dyer- Yes.  Town Code section 10-37, subdivision control ordinance, addresses the 
zoning ordinance that enforces the growth plan.  This ordinance states that it is town 
policy to declare that building subdivision and related development must comply with 
the comprehensive plan and related policies. 

• Fort Wayne- Although Fort Wayne currently has an adopted zoning ordinance, a 
subdivision control ordinance and a commercial code, these ordinances do not enforce 
the provisions of the Comprehensive Land Use Plan.  As a result of our recently adopted 
Plan-it Allen Comprehensive Plan, the City and County Land Use Management Staffs 
merged into a single joint department in March 2008.  One of the first priorities of this 
newly merged department is to update the zoning ordinances for the City and County.  
The goals for this update are to implement objectives and strategies of the Plan-it Allen 
Comprehensive Plan.  This major Zoning Ordinance update project is currently 
underway and scheduled for completion in 2011. 

• Jeffersonville- No 
• Lafayette- Yes. This is also through the Area Plan Commission. 
• Indianapolis- Zoning ordinances enforces the growth plan and are part of the 

Indianapolis/Marion County City Code.  Individual ordinances related to zoning include 
the following:  Chapter 730: Zoning - General Provisions  Article I and II - Purpose and 
Application; Zoning Procedures (2 pgs)  Article III - Improvement Location Permits (7 
pgs) Article IV - Underground Utilities (2 pages)  Article V - Enforcement and Remedies 
(6 pages)  Chapter 731: Dwelling Districts (DDZO) Zoning Ordinance & Subdivision 
Control Ordinance Table of Contents for DDZO (3 pages)  Article I - General; Definitions 
(15 pages) Article II - Dwelling District Regulations (84 pages)  Diagrams for DDZO (11 
pages)  Map of Development Areas (1 page)  Article III - Subdivision Control Ordinance 
(27 pages) /Chapter 732: Commercial Zoning Ordinance (CZO) Table of Contents for 
CZO (3 pages)  Article I  - Establishment (1 page)   Article II - Sec 200-202 General, C-1 
and C-2 Districts (14 pages)  Article II - Sec 203-207 C-3, C-3C, C-4, C-5, and C-6 
Districts (30 pages)  Article II - Sec 208-209 C-7 and C-ID Districts (14 pages)   Article II 
- Sec 210  C-S District (6 pages)  Article II - Sec 211  Parking (10 pages)  Article II - Sec 
212-213  Loading and Stacking (4 pages)  Article II - Sec 214  Special Regulations (16 
pages)  Article II - Sec 215  Special Exception (6 pages)  Article II - Sec 217  Definitions 

49



(18 pages)  Article II - Sec 217  Diagrams (11 pages)  Chapter 733: Industrial Zoning 
Ordinance Table of Contents for IZO (3 pages) Article I - II Industrial Zoning Districts 
and Regulations (79 pages)  Diagrams for IZO (9 pages) Chapter 734: Sign Regulations  
Table of Contents for Sign Regs (2 pages)  Article I - General; Exempt Signs; Prohibited 
Signs (6 pages)  Article II - Basic Regulations (4 pages)  / ï‚§Article III - Sec 301 Signs in 
Dwelling Districts (4 pages)  Article III - Sec 303 Signs in Commercial & Industrial 
Districts (6 pages)  Article III - Sec 304 Signs in Special Districts (4 pages)  Article III - 
Sec 305 Signs in CBD (6 pages)  Article III - Sec 306 Off-premises Signs (billboards) (4 
pages)  Article IV  Special Provisions (6 pages)  Article V Tables (8 pages)  Article V  
Definitions (10 pages)  Diagrams for the Sign Regulations (32 pages) Chapter 735: Other 
Zoning Districts  Article I - Airport (6 pages) Article II - Central Business Districts (24 
pages)  Article III - Flood Control  Article IV - Gravel-Sand-Borrow (3 pages)  Article V - 
Historic Preservation (9 pages) Article VI - Regional Center (8 pages)  Article VII - 
Special Districts (28 pages)  Park   Hospital University Quarter  Special Use   Speedway 
Article VIII - Wellfield Protection (14 pages)   Article IX - Wireless Communications (13 
pages)  

• South Bend- We followed City Plan with a rewrite of our zoning ordinance to green 
things up and promote mixed use.  We also updated the subdivision ordinance. We 
continue with focused area plans for redevelopment in Northeast, East Bank Phases 1 
and 2 and Coveleski Stadium area.  We have started adding design standards in a 
number of areas to guide the character and quality and consistency of growth and 
development the neighborhoods and staff want to see. 

• Evansville- Yes.  See Municipal Code of Evansville 15.153.001 through 15.153.999. 
• Munster- Our zoning code. 
• Union City- Randolph County controls all zoning for the City. 
• Portland- The City of Portland has a Unified Zoning and Subdivision Control 

Ordinance just recently amended on May 18, 2009 as Ordinance 2009-8. This Ordinance 
is intended to encourage the growth and development of the City in accordance with the 
Comprehensive Plan for the City of Portland. 

O15. Do you have or are you working on an urban forestry program? 

• Ferdinand- Not at this time, although we did receive a grant from ALCOA to plant a 
multitude of trees in our 18th Street Park last year. 

• Greencastle- YES; Ordinances 1995-4 (April 11, 1995) and 1998-10 (July 14, 1998) 
establish the Greencastle Tree Board and set forth the goals, objectives, and 
responsibilities of the Tree Board.  This Board has been active in promoting education on 
urban forestry issues as well as guiding and directing the planting and maintenance of 
trees in the City.  Please see attached Ordinances 1995-4 and 1998-10. In 2009, the 
Greencastle Tree Board began evaluating ways to promote tree maintenance and 
planting in the community.  One step taken by the Board was to update the Tree Board 
page on the City website:  this included providing residents with preferred and native 
specie lists.  The Greencastle Department of Public Works and Forest Hill Cemetery also 
created Tree Management Programs, respectively.  The Greencastle Park and Recreation 
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Department is actively trying to establish a tree inventory and tree management program 
which would follow the same format.  See attached. 

• Dyer- Yes.  Dyer conducted its first tree inventory in 1985.  Although that inventory was 
not kept up to date, the town is in the process of conducting another tree inventory for 
2009 by funds obtained through an IDNR grant.  This inventory will provide for the 
identification, size, and condition of the tree.  All trees will also be located through the 
town’s GPS system and listed as a layer on the GIS. 

• Fort Wayne- Fort Wayne’s urban forestry plan is titled:  Shading our City:  Urban Tree 
Management Plan, it was adopted by the Board of Park Commissioners in March 1996.  
The plan includes basic statements about the goals of the City’s forestry program, so 
although some of the information in the plan is out dated; it continues to guide the 
program.  The document includes policies and standards for tree planting, maintenance 
and removal.  It has standard specifications for the management of urban forest assets 
including guidelines for the preservation of existing trees, desirable tree attributes, and 
placement of new trees.  Appendices include lists of trees approved for planning along 
Fort Wayne streets and those species that are prohibited as street trees.  The urban 
forestry plan requires that the City’s foresters keep an inventory of street and park trees.  
The forestry program is the basis of the City’s campaign to increase its tree canopy as 
discussed elsewhere in this document. Thanks to Fort Wayne’s urban forestry program 
in 2009 the City was named a Tree City USA by the Arbor Day Foundation for the 19th 
year is a row.  To quality for the award a City must have a tree board, a Community Tree 
Ordinance, A Community Forestry Program that commits at least $2 per capita to urban 
forestry (in 2008, Fort Wayne spent $3.92 per capita on its urban forestry program) and 
an annual Arbor Day Observance and Proclamation by the Mayor. 

• Jeffersonville- No 
• Lafayette- Yes.  The City of Lafayette has an Urban Forester and Public Lands 

Administrator.  The City has the Lafayette Tree Ordinance, Lafayette Tree Advisory 
Committee, Lafayette Tree Fund, and Street Tree Planting and provides education as 
well as information and outreach in the community and via the Parks Department 
website.   

• Indianapolis- Yes, the City of Indianapolis has an urban forestry program.  The City 
has a forestry division which maintains all of the trees in City parks and in the City right 
of way.  The forestry division maintains 125,000 street trees and 210,000 trees in the 
park system.  The forestry division is not only in charge of maintaining a healthy tree 
canopy but is also responsible for urban forestry policy and planning. The mission of the 
forestry division is as follows:  The forestry division shall provide direction and 
leadership to improve the health of the urban forest and to enhance the enjoyment and 
safety of citizens of Indianapolis-Marion County by: - Improving community knowledge 
of the values of our urban forest through a variety of informational programs and 
activities. - Creating awareness of and enforcing our city's tree ordinance.  - Maintaining 
the city's trees to the highest industry standards. - Pursuing, establishing and 
maintaining partnerships that are beneficial to the urban forest. The forestry division is 
responsible for the following:  -city tree care and maintenance -tree pruning and removal 
-enforcement of tree and flora ordinances-tree appraisals -urban forestry education -
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mulch production -tree plantings -stump removal -street tree emergencies -storm debris 
management -city tree inventory City forestry staff ten staff members including a natural 
resource manager, forestry supervisor, city arborist, forestry inspector and forestry 
technicians.  Six of these staff members are ISA certified arborists. Indianapolis has been 
a Tree City USA since 1988.  In 2008 Indianapolis also received the Tree City USA 
Growth Award, which recognizes environmental improvement. This award is designed 
not only to recognize achievement, but also to communicate new ideas and help the 
leaders of all Tree City USAs plan for improving community tree care. Indianapolis was 
one of 14 Growth Award achievers in Indiana. See attachment for Forestry Strategic Plan 
and Indianapolis Tree Board Annual Report.  

• South Bend- We have a Park Master Plan that includes urban forestry. Our parks are 
among 1% nationally that are accredited.  We have been a Tree City USA award winner 
for over 10 years. Our program is led by a degreed forester and has a tree board of 
knowledgeable tree professionals to guide our urban forest preservation and 
improvement strategies. 

• Evansville- Yes.  The Evansville Department of Urban Forestry was established in June 
2001.  The Evansville Tree Ordinance can be found in the Municipal Code of Evansville 
3.30.1001 through 3.30.1015.   

• Munster- No 
• Union City- No 
• Portland- No 

O16. How much open space per capita (percentage) does your city have – 

specifically, parkland or passive, active recreation space – include areas such as: 

parks, publicly-owned cemeteries, trails, city centers, gathering places, town 

green, etc.? 

• Ferdinand- 30% guestimate...we have two nice sized town parks, two town-owned 
lakes (separate from the parks), a large cemetery, etc., etc. 

• Greencastle- Parks--130 acres Cemetery--133 acres Trails--0.67 acres (5.5 linear miles) 
The City has approximately 264 acres (total city area of 3,392 acres) of dedicated open 
space; that is roughly 0.03 of an acre for each resident or approximately 0.1% per capita. 
In 2009, the City of Greencastle will bid the People Pathways, Phase III Albin Pond Trail 
and Safe Routes to School pathway.  This will add approximately 2.1 miles of trail to the 
City’s overall inventory. 

• Dyer- The Town currently has 1% of open space per capita. 
• Fort Wayne- According to data provided by the Fort Wayne Geographic Information 

System Department, Fort Wayne has about 1,900 acres of green space.  This is about 
2.7% of the City’s total acreage.  Open space per capita is about 0.01 acres per person. In 
addition to the parks inside the City, the Fort Wayne Parks and Recreation Department 
owns and operates two parks and a reservoir that are outside the City limits.  Those add 
another 900 acres of green space that is managed by the City. 

• Jeffersonville- No record kept 
• Lafayette- There is approximately 620 acres of parkland or recreation area in the City 

of Lafayette.  This equals about 1% per capita. 
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• Indianapolis- There are approximately 11,000 acres of green space in Indianapolis. 
With an estimated population of 866,000 this is approximately .013 acres per capita. 

• South Bend- We have more than 1,350 acres or 12.5 acres/1,000 population and they 
are diverse facilities and properties including small passive neighborhood parks, large 
community parks with recreation centers with advanced programming for youth to 
seniors, a nature center, a major softball complex, an Olympic quality white water 
raceway, golf courses and a zoo at the Parks 57 locations around the community.  We 
also kept a lot of the riverfront of the St. Joseph River in public land for all to enjoy parks 
and paths along this special resource. 

• Evansville- Evansville comprises 28,552 acres; 2,616 acres are public parks, golf 
courses or cemeteries (9.2% of total city acreage) or 0.22 acres per person. There are 66 
public parks within City limits, including Wesselman Woods, which contains over 200 
acres, nearly all old-growth, virgin forest.  There are over 3,000 acres of forested area, 
both public and private within Evansville’s corporate limits.  Approximately 15 miles of 
trails are designated in City park facilities and as part of the Pigeon Creek Greenway 
Passage. 

• Munster- We do not have a per capita requirement. 
• Union City- 70 acres in parks, trail and cemetery. 
• Portland- Not available. 

O17. Do you have a parks master plan that is less than 5 years old? 

 *Communities from 1-4,999 do not answer this question 

 
• Ferdinand- No response 
• Greencastle- No 
• Dyer- Yes. The Dyer Parks and Recreation master plan is from 2007-2011. 
• Fort Wayne- Yes. The current Fort Wayne Parks and Recreation Department 5-Year 

Master Plan was adopted in 2007 and covers the period 2008 â€“ 2012.  The five year 
plan is a resource management tool examining the personnel, vehicles, equipment and 
park maintenance needs over the five years of the plan.  Each five-year plan guides 
implementation of the Parks and Recreation Department’s 2004-2014 Comprehensive 
Plan that is based on a Community Attitudes and Interest Citizen Survey.  Five 
community meetings and numerous stakeholder interviews were conducted to create the 
plan.   

• Jeffersonville- Yes 
• Lafayette- Yes. The park board adopted the 2009 to 2013 5 year master plan on March 

9, 2009. 
• Indianapolis- Yes 
• South Bend- Yes 
• Evansville- Yes. Parks Master Plan has been revised and I am currently reviewing it. 
• Munster- Yes 
• Union City- No response 
• Portland- Yes 
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O18. Do you have an active campaign to increase your city’s tree canopy? 

 

• Ferdinand- No 
• Greencastle- Yes 
• Dyer- Yes 
• Fort Wayne- Yes 
• Jeffersonville- No response 
• Lafayette- No 
• Indianapolis- Yes 
• South Bend- Yes 
• Evansville- Yes 
• Munster- No 
• Union City- No response 
• Portland- Yes 

 
O19. Are you a tree city USA- (or similar program) if “yes”, please cite date of 

award. 

 
• Ferdinand- No 
• Greencastle- Yes. 1997, 1999, 2000, 2001, 2004, 2005, 2006, 2007, 2008, and 2009 
• Dyer- Yes 
• Fort Wayne- Yes. Yes.  In April 2009 Fort Wayne was named a Tree City USA for the 

19th year in a row.  Fort Wayne also received a Growth Award in 2009 from the National 
Arbor Foundation.  Fort Wayne is one of only 14 cities in Indiana that earned the 
distinction for its high standard of forestry management of the City’s 80,000 park and 
street trees. 

• Jeffersonville- No 
• Lafayette- Yes. In 2008, the City of Lafayette received the Tree City USA designation 

for the 16th straight year. 
• Indianapolis- Yes 
• South Bend- Yes. 2009...more than 10 years running. 
• Evansville- Yes. Annually since 2000 (Growth Award annually since 2003) 
• Munster- Yes 
• Union City- No response 
• Portland- No 

 
O20. If the answer to the question above (#O19) is “no”, are you working toward 

being a Tree City USA community? 

 
• Ferdinand- Yes 
• Greencastle- Yes 
• Dyer- No response 
• Fort Wayne- No response 
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• Jeffersonville- Yes 
• Lafayette- Yes 
• Indianapolis- No response 
• South Bend- No response 
• Evansville- No response 
• Munster- No response 
• Union City- Yes 
• Portland- Yes 

 
O21. Does your city have a plan or program that reduces mowing or the need for 

mowing in parks and along right of ways?  

 
• Ferdinand- Not at this time. 
• Greencastle- YES; the Greencastle Parks and Recreation Department, in conjunction 

with the People Pathways leadership, have planted native grasses and wildflowers along 
the trails (and trailhead areas) as vegetated swales.  The Department of Public Works has 
also planted wildflowers along Veteran’s Memorial Highway to reduce the need for 
mowing, and in some cases, prohibit mowing.  The Veteran’s Highway Tree Project has 
also reused land that was once a high-volume drainage area that needed constant 
mowing to plant 150 trees used to honor the County’s veterans. In 2009, the City 
requested a review of the municipal well field site to better understand how mowing 
practices could be improved.  Currently the 8 acre site is being mowed by the Greencastle 
Water Department; the City believes that by altering this practice making it less frequent 
or perhaps rotating mowing times could have a positive affect on water quality in the 
adjacent Big Walnut Creek Watershed.  The Putnam Soil and Water Conservation 
District and Natural Resources Conservation Service conducted an inspection at the site 
and will offer recommendations to the City in fall 2009.  

• Dyer- Yes.  The Storm Water Board is currently working on a plan to naturalize the 
ponds in town, which would decrease the need for mowing in those areas. 

• Fort Wayne- The Fort Wayne Parks and Recreation Department mows most park areas 
on a 7 to 9 day cycle.  However, the Department has set aside a total of 60 acres primarily 
in park areas that are infrequently used that is either not mowed or mowed only 2 times 
per year.    

• Jeffersonville- No 
• Lafayette- Yes.  The City Parks Department plants prairie plantings at parks in the City 

to reduce mowing and recreate native prairie lands. 
• Indianapolis- DPW is piloting a bio-retention area on park land as a way to improve 

storm water quality.  The bio-retention areas include native plantings which decrease the 
amount of mowing that needs to be done in City parks.  If this pilot program is 
successful, there will be 40-60 bio-retention areas in the City. The Indianapolis Cultural 
Trail has storm water planters along the trail. These planters do not require mowing and 
the native plants that grow in them help improve storm water quality in the urban area. 
The Parks department has many linear planting beds along greenway trails. The City has 
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an Adopt-a-Median program that is a partnership with Keep Indianapolis Beautiful, Inc. 
This adopt-a-median program decreases the amount of right of ways that need mowing.   

• South Bend- Yes, we have been planting native plants in parks such as Fredrickson.  
Also our sewer crews have planted large acreage around and in our largest storm water 
basins and near our treatment plant in wildflowers, native grasses, and food crops for 
habitat for birds and other wildlife (one spectacular field of dwarf sunflower plants this 
year). It saves labor and energy and air emissions and people notice and compliment the 
beautiful wildflowers and other plantings. It’s a popular program.  

• Evansville- Yes.  Four municipal golf courses have been re-landscaped to create natural 
areas with wildflowers and native plants to reduce mowing and chemical use and to 
create wildlife habitat.  Wesselman Woods and Howell Wetlands have prairie habitats.  
Additionally, we have reviewed departmental responsibilities for grounds maintenance 
and have consolidated mowing responsibilities so one City department maintains larger 
contiguous areas, reducing transportation of personnel and equipment and increasing 
mowing efficiencies. 

• Munster- No 
• Union City- No response 
• Portland – No 

 
O22. Do you have a multi-modal plan (or similar), traffic calming, or zoning set 

up for promoting mixed use, walkable options, etc.? *Communities from 1-4,999 do 

not answer this question 

 
 

• Ferdinand-  
• Greencastle- YES; The Greencastle Comprehensive Plan, Chapter Six, is devoted to 

transportation scheduling and alternatives.  The Plan discusses the urban trail system, 
People Pathways, and its connection to the City sidewalk system.  The City has been the 
recipient of Transportation Enhancement grants (INDOT) for four (4) phases of the 
system.  Please see the attached portion of the Greencastle Comprehensive Plan. 

• Dyer- Yes.  According to Town Code section 10-130, Schedule of Zoning Districts, there 
are three mixed use districts in town. 

• Fort Wayne- Yes.  Our regional Metropolitan Planning Organization referred to as the 
Northeastern Indiana Regional Coordinating Council (NIRCC) incorporates a Bicycle 
and Pedestrian Plan in their 2030-II Transportation Master Plan which coordinates and 
guides both on-street and off-street bicycle and pedestrian infrastructure installation for 
Allen County (including Fort Wayne) as well as small portions of Huntington and 
Whitley Counties.  NIRCC’s updated Bicycle and Pedestrian Plan can be found at the 
following link:  http://nircc.com/user/image/bike_ped_09_large.pdf It is the City’s 
policy that all new transportation projects contain pedestrian infrastructure, but as part 
of the implementation of the Plan-it Allen Comprehensive Plan, the City of Fort Wayne is 
going one step further by undertaking planning efforts to create a Bike Master Plan and a 
Comprehensive Connectivity Sidewalk Plan.  The outcome of both of these initiatives will 
be the adoption of 10-year plans which will contain policies and priorities to direct 
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decision making regarding the installation of bike and pedestrian infrastructure on 
existing major roadways.  As a part of these planning efforts the City has installed 
dedicated bike paths on 2 east/west one-way streets in the Downtown area and is in the 
process of dedicating three bike route pilot projects along roadways in the City.  The City 
has also dedicated $900,000 of Community Economic Development Income Tax 
(CEDIT) funding for the completion of sidewalk projects over the next 3 years.  Over the 
last 3 years the City of Fort Wayne has also undertaken Zoning Ordinance amendments 
to create new and enhance existing urban mixed use zoning districts.  In 2007, a 
Neighborhood Commercial Corridor District was created to accommodate and promote 
our historically developed mixed-use urban corridors.  In 2008, the City’s Community 
Development Division in conjunction with the newly merged Land Use Management 
staffs updated zoning regulations for our CM5A-Central Downtown District and CM5B-
Downtown Edge District and worked with the City Plan Commission to initiate the 
rezoning of 633 parcels to the CM5A and CM5B classifications.  The result of these 
efforts are downtown zoning districts that truly reflect what is considered to be the 
downtown area along with a revision to the Zoning Ordinance for those districts to allow 
for and encourage higher density, pedestrian friendly, mixed use development.  The City 
is also currently working on the adoption of Design Standards for the CM5A and CM5B 
Districts which will work to further encourage and promote a pedestrian friendly mixed-
use downtown.  Greenway Trails / In 1976 a diverse group of citizens from both the 
public and private sectors in Fort Wayne and Allen Co. met to form the Greenway 
Consortium. The goal was to plan and develop a linear park, along the banks of our rivers 
that would extend from county line to county line. Over the past 30 years the dream has 
become a reality.  Fort Wayne now has a 20 mile long linear park along the banks of the 
St. Mary’s, St. Joseph and Maumee Rivers that connects a number of park facilities and 
entertainment venues.  The Greenway offers natural vistas and scenic overlooks within 
the urban environment as it creates a synergism between county and city settings.  The 
Greenway is ideal for activities such a bicycling, hiking, nature study, rollerblading or 
just a leisurely walk. Significant additions to the trail system are being planned that will 
eventually provide connectivity from the east county line to the west.  The system is also 
planned to connect Fort Wayne with communities to the north such as Huntertown and 
Leo-Cedarville. The region represented by the Northeast Indiana Regional Coordinating 
Council (NIRCC) includes many individuals and organizations that advocate 
improvements to the existing bicycle-pedestrian transportation system.  To coordinate 
these efforts, NIRCC sponsored a Bicycle and Pedestrian Forum which met from 2002 to 
2007 to develop a bicycle and pedestrian plan for the region.  Routes were suggested in 
the plan based on an analysis of significant destinations in the region.  The plan includes 
recommendations for an on-street network made up bike lanes, widened outside curb 
lanes, shoulder lanes and bike routes.  The off-street network includes trails and 
sidewalks. The 2030 transportation plan prepared by the NIRCC includes a list of 19 
trails or trail segments in Fort Wayne and Allen County that have been slated for 
construction and completion in 2009.  Another 6 trails are proposed for construction in 
2010 including a project to add sidewalks to State Boulevard/Maysville Road/Lahmeyer 
Road.  This project is being funded by a grant from the Safe Routes to School project. 
Biking to Work Mayor Tom Henry is encouraging Fort Wayne residents to ride a bike to 
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work.  Friday, May 15, 2009 was Bike to Work Day in Fort Wayne.  The City offered 
coffee and bagels to the first 100 bicycle riders who stopped by the City-County Building 
on their ways to work and the YMCA offered bicyclists the use of showers at all of the Y 
locations. To encouraging on-going bicycle riding to work the City of Fort Wayne has 
installed eight bicycle lockers at the City-County building.  As the Greenway system 
expands, more bicycle infrastructure is planned.  Fort Wayne provides information to 
area businesses about bike racks including preferred styles and considerations for 
installations.  For people who ride the bus, Fort Wayne’s CitiLink buses are equipped 
with bicycle racks for those who can ride the bus partway to their destination and bicycle 
the rest.  As transportation projects are being planned in Fort Wayne, engineers are 
looking for opportunities to put streets on diets reducing the number of traffic lanes in 
order to add bike lanes. Renaissance Pointe Renaissance Pointe is Fort Wayne’s first 
planned walkable mixed use community.  In addition to being walkable the 
redevelopment of this neighborhood demonstrates Fort Wayne’s commitment to 
neighborhood revitalization and to reusing existing buildings.  The neighborhood covers 
a 67-acre, 36 block area.  In addition to the 350 planned new homes and 75 home 
restorations, the entire infrastructure foundation of the neighborhood is being 
transformed with new street lighting, curb and sidewalk improvements, storm water 
drainage upgrades, streetscape enhancements and traffic calming measures.  Central to 
the neighborhood is a $10 million campus of services that includes a new branch of the 
Allen County Public Library, a new state-of-the-art YMCA fitness center with two full-
size gyms, a running track, an outdoor splash park, a children’s wing with classrooms 
and a wellness center.  The (unreadable transcript) is connected to a new Greenway trail 
that runs through the Renaissance Pointe neighborhood.  Future phases of Renaissance 
Pointe will include space for new commercial uses. CampusLink  Fort Wayne is fortunate 
enough to have two major universities located within sight of each other on the City’s 
north side.  CampusLink is a new bus service that will begin in the summer of 2009 that 
will make it easier for students, teachers and the public to get around the IPFW and IVY 
Tech campus and to nearby shopping and house areas.  CampusLink is a free shuttle 
service that will travel between the two school’s campuses, the North Campus that the 
schools share.  It will also go to student housing developments and to two off-site 
shopping areas.  The buses will run frequently enough to make it easy to get from one 
side of campus to another in time for class.  An additional benefit will be a discounted 
monthly pass for Fort Wayne’s public transportation CitiLink to encourage CampusLink 
riders to try other forms of public transportation.  

• Jeffersonville- The City's Subdivision Ordinance 96-OR-28, Article 155.48 requires the 
installation of sidewalks in all new development. 

• Lafayette- The City Engineer and the Parks Department has begun work on a city-wide 
master plan for trail systems, with some trails already in place. 

• Indianapolis- In March 2009, the City hired a consultant to a multimodal plan for the 
regional center.  The abstract from this plan follows:  Studies show that continued 
growth in single-occupancy vehicle travel may exceed the capacity of the existing road 
system and potentially impact the quality of life and economic growth in the City of 
Indianapolis. The Metropolitan Planning Organization proposes the development of a 
multi-modal transportation system to promote mode shift, and identify key sub-district 
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nodes and parking hubs to reinforce economic development.  Multi-modal Corridors 
define streetscape characteristics to improve transportation performance and the 
economic performance of adjacent land use. Functionally the transportation system then 
results in reinforcing Indianapolis places as destinations. A sub-district node-based 
transit circulator that interfaces with / the regional transit system is recommended. 
Served by bus, taxi, parking and other supporting services, it supports organizing 
downtown transportation services into walkable zones that will allow workers, visitors, 
and residents to move from node to node without a car. Less-frequent transit stops will 
improve headway and provide efficient service that will affect the mode shift necessary to 
manage traffic in 2030. The resulting balanced transportation system will provide travel 
choice for transit, bicycle and pedestrian modes and creates the foundation for a Green 
Infrastructure benefit that supports an improved and more sustainable environment. 
The plan in its entirety is attached the application. In 2006, the MPO produced the 
Indianapolis Regional Pedestrian Plan that envisions a regional network of diverse, 
walkable, bikeable, and transit-friendly communities linked by a comprehensive multi-
modal system that provides access to home, work, education, commerce, transit, and 
recreation.  Each jurisdiction in the Indianapolis Metropolitan Planning Area has the 
responsibility for adopting the plan individually. To read more about the Indianapolis 
Regional Pedestrian Plan, please visit: / 
http://www.storrowkinsella.com/projectwebs/0105a_regpedplan/index.html. Lastly, 
the Indy BikeWays plan will eventually create 200 miles of bike lanes across the City 
over the next 15 years. The four phase project begins with 11 miles of lane striping on 
both Michigan and New York Streets in 2008 and will continue in 2009 with 5.5 miles of 
bike lanes on Allisonville Road from 82nd Street south to Fall Creek Boulevard.   
Funding to implement future bike lanes has been included in the City’s Energy 
Conservation Block Grant application.  Bike lanes will connect the City’s extensive 
system of 39 miles of greenway trails which traverse a variety of landscapes including 
streams, old railroad and utility corridors, and historic locations.  The Greenways system 
will eventually contain more than 150 miles of interconnected trails across Marion 
County.  Please see the attached Indy Bikeways Plan The Indianapolis Cultural Trail: A 
Legacy of Gene & Marilyn Glick is a world-class urban bike and pedestrian path that 
connects neighborhoods, Cultural Districts and entertainment amenities, and serves as 
the downtown hub for the entire central Indiana greenway system.  The five downtown 
cultural districts connected by the Indianapolis Cultural Trail include Fountain Square, 
Indiana Avenue, Mass Ave, The Canal & White River State Park, and the Wholesale 
District. The Cultural Trail will also connect with the Monon Trail, allowing visitors easy 
access to Broad Ripple Village from downtown. To view more information about the 
Indianapolis Cultural Trail, please visit:  http://www.indyculturaltrail.org 

• South Bend- The South Bend Regional Airport is a multi-model hub for Southshore 
passenger rail, TRANSPO bus service and autos/cabs. We have examples of traffic 
calming, and more designs ready for 2009 construction that narrow pavement and 
provide storm water absorption plant or areas.  We have several mixed use projects:  
Eddy Commons, All American Plaza, and Portage Prairie. Our projects and programs 
emphasize walk ability and bike accommodation.  Our Riverside Trail gets heavy use by 
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walkers, joggers, children in baby strollers, people in wheelchairs, bicyclists, and people 
walking our four- legged friends. 

• Evansville- Yes.  The Evansville Metropolitan Planning Organization (EMPO) creates 
and maintains a Long-Range Transportation Plan (see www.evansvillempo.com) which 
addresses rail, truck, passenger, foot and bicycling modes of transport.  Twenty miles of 
bikeways will be finished by the end of 2009 (approximately 50% completed as of today).  
Four miles of the Pigeon Creek Greenway Passage have been completed, with two miles 
under construction and additional phases in advanced planning stages.  Forty-two miles 
of Greenway Passage are planned.  The Area Plan Commission’s zoning code provides 
several zoning categories which allow mixed uses: R-3 and R-4 allow multi-family and 
single family uses; C-2 and C3 allow commercial/residential uses; M-1 and M-2 allow 
commercial/industrial uses.  A Traffic Circle is planned for the Fulton Avenue/S.E. 
Second Street intersections, which is a Gateway into Downtown and one of the busiest 
intersections in the City.  There are several traffic circles at the Goebel Soccer Complex, 
which is outside City limits, but operated by the Evansville Parks Department.  Traffic 
circles can also be found in the Waterford Place subdivision. 

• Munster- The Plan Commission conducts a Plan Review that includes a "walkable 
community" component. 

• Union City- 
• Portland- No 

 
O23. Do you have a preferred city parking incentive for hybrid vehicles or 

carpool vehicles? *Communities from 1-4,999 do not answer this question 

 
• Ferdinand-  
• Greencastle- The City has committed to purchase two (2) new bike racks for the 

Downtown district. 
• Dyer- No 
• Fort Wayne- While we do not have preferred parking for vehicles, Fort Wayne does 

have 10 bicycle lockers that are available for anyone who rides their bicycles to work in 
the downtown area.  The lockers are free, but a small key deposit is required. 

• Jeffersonville- No 
• Lafayette- Not at the current time 
• Indianapolis- While the City does not offer preferred parking or parking incentives for 

hybrid vehicles or carpools, it does offer free transit places to City employees.  Free 
transit passes is an incentive to ride public transportation. 

• South Bend- No, we don’t have an organized carpool or hybrid incentive.  We have 
analyzed a GIS map of locations where employees live versus work to get a feel for car 
pooling potential, but have not initiated incentive programs in the face of budget 
challenges. We have investigated a program managed by our MPO and find little success 
in carpooling programs in this size city where you can get anywhere in about 15 minutes.  
We are cutting take home vehicles and expect this, the price of gasoline, cost and 
availability of parking along with soon to be opened bike station downtown with showers 
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and lockers may change how many commute. There is growing evidence of increased 
numbers of bicycle commuters.  

• Evansville- Yes.  The Evansville-Vanderburgh Building Authority, which owns and 
operates the Civic Center, is setting aside four premium parking spaces for hybrid 
vehicles and is considering installing plug-in hybrid charging stations at those spots. 

• Munster-No 
• Union City- 
• Portland - No 

 
O24. What percentage of your current (and pending documented vehicle 

purchases) vehicles are electric, hybrid, or bio-fuel vehicles, tractors or lawn 

mowers? 

 
• Ferdinand-  
• Greencastle- N/A 
• Dyer- 
• Fort Wayne- Flex fuel vehicles (capable of using E85) 48% of City fleet. Mid-size 

hybrid vehicles 4% of City fleet.  Full-size hybrid pick-up trucks   3% of City fleet. 
Compact electric cars less than 1% of City fleet. Diesel vehicles and construction 
equipment using bio-diesel60% of such equipment. Electric golf carts 100% of all carts. 
CitiLink bio-diesel buses. 100% (52 buses) Hybrid buses ordered will be 13% of fleet. 

• Jeffersonville- No record kept. 
• Lafayette- 100% of the City’s vehicles and equipment run on bio-fuels such as E10, E85 

and B20. 
• Indianapolis- The City of Indianapolis is the 13th largest metropolitan area in the 

country and the City / County fleet consists of approximately 4,100 vehicles. The City 
County presently has a number of bulk fuel sites with three of the sites dispensing E85 
for our flexible fuel vehicles. The City also has one bio-diesel fuel station. In 2008, we 
consumed 73,345 gallons of E-85 fuel, and 88,985 gallons of B-20 diesel bio-fuel.  In 
December 2008, the City added 85 mid size Toyota Camry sedan hybrids to our Public 
Safety fleet as replacements for relatively low mile per gallon mid size sedans, mostly 
model year 2000 and older.  The City County Council, in coordination with the Office of 
Sustainability in the Department of Public Works has recently introduced a Green Fleet 
Ordinance for adoption. The City is actively moving toward greening the fleet wherever 
operationally and economically feasible. The City is applying for $372,000 from DOE’s 
Clean Cities Grant to purchase 45 hybrid Ford Escapes, 7 Toyota hybrids sedans, 10 
conversion kits for propane fueled F150 trucks, and conversion of 12 jail vans to 
Compressed Natural Gas vehicles.  If the grant application is successful, the addition of 
these vehicles to the City’s existing 85 hybrids will mean that 3% of the City’s vehicles 
will be green.  

• South Bend- We still have a long way to go here. We didn’t buy any fleet lately with 
budget woes.  We have 4 hybrids on order through MACOG and several other trucks in 
2009 budget where we are looking for clean fuel efficient options.  We have made the 
transition of life cycle vehicle costing versus initial cost basis.  It will take many years to 
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transform the fleet through replacement with new technologies, so we are pushing anti-
idling, fleet reduction, and are adding catalytic converter packages on our diesel truck 
engines that will reduce harmful emissions by 75 % at a cost of about $ 1,000 each that a 
grant where our garage will do the installs as local match.  We changed over all our 
municipal golf course carts to high battery efficiency electric units. Less than 1 % of our 
plated fleet is alternative fuel right now but we expect that to change with each new 
vehicle. 

• Evansville- Vehicle and equipment purchases have been severely limited the past 
several years due to tight City budgets.  The Green Fleets Policy requires that 
departments purchase, lease, or otherwise obtain the most energy efficient, cost-effective 
and lowest emission motor vehicles or fuel-using equipment possible that meet the 
operational requirements of the department or agency for which they are intended; and 
manage and operate fleets in a manner that is energy efficient, is cost-effective and 
minimizes air emissions and other environmental impacts. The Evansville Fire 
Department purchased four Toyota Prius vehicles in 2007 â€“ 2008.  The Metropolitan 
Evansville Transit System (METS), our public transit system, has purchased six hybrid 
public buses with six more on order out of a total fleet of thirty buses.  Out of the total 
METS fleet, forty percent (40%) will be hybrids. 

• Munster- None 
• Union City- None 
• Portland - None 

 
O25. Do you ban outdoor trash/leaf burning? 

 
• Ferdinand- Yes 
• Greencastle-Yes 
• Dyer-Yes 
• Fort Wayne- Yes 
• Jeffersonville- Yes 
• Lafayette- No 
• Indianapolis- Yes 
• South Bend- Yes 
• Evansville-Yes 
• Munster-Yes 
• Union City- 
• Portland –Yes 

 
O26. Does your city have a policy that employees not idle vehicles excessively? 

 
• Ferdinand- Yes 
• Greencastle- Yes 
• Dyer-Yes 
• Fort Wayne- Yes 
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• Jeffersonville- No  
• Lafayette-Yes 
• Indianapolis- Yes 
• South Bend- Yes 
• Evansville-Yes 
• Munster-No 
• Union City- 
• Portland - No 

 
O27. Does your city have public transportation available? Reference the 

transportation program (i.e., public bus system, etc.)? * ONLY for communities of 

50,000 and above: Communities1-49,999 do not answer this question 

 
• Ferdinand-  
• Greencastle- In January 2009, Putnam County Rural Transit began hauling 

passengers.  The Putnam County Rural Transit office and dispatch center is located at 
Greencastle City Hall.  The following are rider counts through July 2009: 
JAN/FEB/MAR/APR/MAY/JUNE/JULY / 947 (no. of 
riders)134615581657160225771200 5.85 (miles/trip)6.376.356.106.325.214.90  

• Dyer- Yes.  Through the private sector, there is access to taxi’s and limos.  Publicly, there 
are two senior services buses that provide transportation to and from locations for senior 
citizens. 

• Fort Wayne- Yes.  Public transportation in Fort Wayne consists primarily of fixed route 
bus service provided by the Fort Wayne Public Transportation Corporation CitiLink.  
CitiLink partners with the City of Fort Wayne on programs to reduce use of non-
renewable energy, improve air quality and make transportation available to more 
customers.  In 2007, annual ridership surpassed 2 million.  In the past ten years, 
ridership had increased by more than 60%.  The public transportation system in Fort 
Wayne is supported primarily with state and federal dollars.  Total annual expenses are 
about $10 million.  Federal and state support accounts for about 45% of the operating 
revenue for the service. CitiLink powers all its buses with bio-diesel fuel.  The 
organization has ordered 7 hybrid electric buses for its fixed routes and is participating 
in a demonstration project with Fort Wayne based Variable Torque Motors to use hybrid 
engines on smaller buses and vans in the fleet.  For the past three years (2009 is the 4th 
year), CitiLink has offered free fares on ozone action days in Fort Wayne.  An action day 
is declared when air pollution levels are considered to be unhealthy for sensitive groups 
such as children and the elderly.  A portion of the uncollected fare revenues on these 
days is reimbursed by a federal air quality improvement grant.  In addition to the 
CampusLink program discussed elsewhere in this document, CitiLink has developed a 
Park & Ride program where commuters can park at several shopping centers on the 
outskirts of town and ride into the City on a bus.  

• Jeffersonville- Transit Authority of River City, Louisville, KY, serves the greater 
Louisville community, including Jeffersonville. 

63



• Lafayette- Yes.  CityBus is a public bus system that offers transportation throughout 
Lafayette, West Lafayette and portions of Tippecanoe County.  CityBus has added the use 
of hybrid buses to its transportation plan.  CityBus also offers a free trolley for 
transportation in downtowns Lafayette and West Lafayette. 

• Indianapolis- IndyGo, Indianapolis’s public transportation system, is provided by 
Indianapolis Public Transportation Corporation. There are 29 fixed bus routes with close 
to 4,500 stops all around the city. The Green Line Downtown/Airport Express delivers 
non-stop service from the Indianapolis International Airport to Downtown Indianapolis 
daily from 5 AM 9 PM.  IndyGo also operates the Commuter Express, with service from 
Fishers and Carmel to Downtown daily.  IndyGo provides more than 8.5 million rides a 
year. As part of a multi-phase, federally funded evaluation study started in 2002 called 
Directions, local consultants are examining system options and conducting a Draft 
Environmental Impact Statement for a proposed regional rapid transit starter system in 
Indianapolis. IndyGo also operates a commuter express bus which brings people in from 
the outlying areas of the City and neighboring counties into the downtown business 
district. For more information about IndyGo, please visit www.indygo.net  

• South Bend- South Bend is served by TRANSPO numerous bus routes including trolley 
service and para-transit.  Buses run on biodiesel fuel and have bike racks on them.  We 
also have inter-urban bus and rail services. The new bus maintenance facility is being 
built on a brownfield in the Studebaker Corridor and will be a Platinum LEED building 
the first such bus transit facility in the US. 

• Evansville- Yes.  The Metropolitan Evansville Transit System (METS) operates public 
bus transportation system.  In addition, METS offers METS Mobility a low-cost 
transportation service to the disabled to transport them to and from doctor 
appointments, hospitals, grocery shopping, etc. 

• Munster- 
• Union City- N/A 
• Portland - We are only 6,500 in population. 

 
O28. Do municipal construction equipment vehicles, etc. have emissions control 

equipment installed? 

 

• Ferdinand- Yes, per industry specifications. 
• Greencastle- No 
• Dyer- Yes.  Municipal construction equipment and vehicles have emissions control 

equipment installed according to the mandated federal rules. 
• Fort Wayne- Yes.  Specifications for all new equipment purchases require that trucks 

and other equipment must meet federal Tier 3 standards for emissions for non-road 
engines.  Tier 3 standards are met through advanced engine design with no or only 
limited use of exhaust gas after-treatment (oxidation catalysts). For older City vehicles, 
bio-diesel fuel is used exclusively and 11% of on road diesel vehicles have been retrofitted 
with emissions filters. Diesel fueled garbage trucks used in the City are owned by a 
private contractor (National Serv-All).  The contract between the City and National Serv-
All requires that ozone friendly technologies be implemented.  Beginning in 2006, 
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National Serv-all began installing Donaldson 6000 Diesel Oxidation Catalysts on their 
City fleet of 24 trucks by retrofitting 6 trucks per year.  Fort Wayne will receive proposals 
from companies for a new garbage collection contract at the end of August 2006.  The 
Request for proposals requires that the Contractor truck fleet must be compliant with the 
2007 Diesel standards, including the use of ultra low sulfur diesel fuel or the use of Ultra 
low sulfur diesel fuel and be retrofitted with an EPA verified retrofit technology that 
achieves the greatest reductions for the particular type of engine proposed for use in the 
Fort Wayne collection fleet. 

• Jeffersonville- No 
• Lafayette-No 
• Indianapolis- The City of Indianapolis has retrofitted all of our applicable diesel 

vehicles and equipment with diesel oxidation catalysts (DOCs), further reducing exhaust 
fumes and harmful emissions that exit the tailpipe.  Federal grant dollars and settlement 
funding assisted with the cost of this project and paved the way for the Municipal Diesel 
Retrofit Initiative.  Through this effort, the City has also been able to assist over ten (10) 
other area municipal entities to retrofit their applicable diesel fleet with DOCs, thus 
improving air quality in Indianapolis and central Indiana.  As the sponsor and main 
coordinator, the City of Indianapolis and its partners at Indianapolis Airport Authority, 
Citizens Gas & Coke Utility, Civil Town of Speedway, Indianapolis Public Schools, 
Indianapolis Water/Veolia and Metropolitan School District of Lawrence Township 
retrofitted 185 municipal diesel-powered vehicles and equipment with diesel oxidation 
catalysts (DOCs).  It s estimated that the retrofits completed under this initiative will 
reduce emissions in Marion County on an annual basis.  Specifically, particulate matter 
will be reduced by 466 pounds, volatile organic compounds by 1,215 pounds, and carbon 
monoxide by over 4,400 pounds per vehicle per year. 

• South Bend- Yes.  City fleet and fleet maintenance are environmentally conscious. 
Sweepers are PM 2.5.  We observe ozone action days and suspend refueling of fleet and 
mowers. As mentioned in O24 response we are working to go above and beyond current 
emission control requirements. 

• Evansville- No.  Equipment purchases have been severely limited in the past several 
years and little new equipment has been purchased. 

• Munster- Yes in compliance with MS4 and other requirements. 
• Union City- Factory installed only 
• Portland- No 

 
O29. Do you have established guidelines or control systems for temperature 

settings for your buildings both when occupied and after hours? 

 
• Ferdinand- Both.  We set temperatures that buildings should be in different seasons, 

can be controlled manually or by system. 
• Greencastle- YES; Greencastle City Hall has two heating and cooling systems which 

are regulated by two controls 1) the thermostat settings are inside locked boxes and can 
only be accessed by designated officials, 2) the building temperature is drastically 
affected by natural sunlight from sky lights and large windows in order to reduce 
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electricity costs, the main floor (most open) is kept at a constant 76 degree temperature 
and the basement and top floor are adjusted during the day and then programmed to 76 
degrees after-hours (timed). 

• Dyer- Yes.  All town employees have been asked by the Town Manager to keep 
temperature settings no higher than 68 degrees in the winter and no lower than 72 
degrees in the summer. 

• Fort Wayne- City of Fort Wayne is committed to reducing the energy consumption of 
existing City-owned buildings.  This is one of the policy statements adopted by a Green 
Ribbon Commission appointed by the Mayor of Fort Wayne in 2006.  The Commission 
established an energy reduction goal of reducing the aggregated energy use in City 
buildings by 10% by 2010, by 35% by 2015 and by 50% by 2020.  Temperature setting 
guidelines or control may be one strategy for accomplishing the energy saving goal in the 
future. 

• Jeffersonville- City Hall has energy saving controls that automatically change the 
temperature setting for unoccupied mode, and thermostats are programmed a range of 
only 4 degrees difference to limit manual adjustments. 

• Lafayette- Yes.  The City’s Facilities Department works with a Johnson Controls digital 
control system with night and day settings and an economizer to reduce energy waste. 

• Indianapolis- In 2008 new building automation system with additional temperature 
sensors were installed at the City County Building.  In 2004, Indy Parks had a uniform 
HVAC facility management system installed at Brookside, Indy Island, Krannert, 
Municipal Gardens and the Riverside Parks facilities that allows remote access for HVAC 
personnel with significant energy savings benefits.   

• South Bend- Yes. Newer buildings or recently remodeled public buildings have zone 
control and time of day programs (fire, police and public works).  Our best temperature 
control is the system at Century Center where a staff engineer controls AC or heat and 
lights by remote notebook computer to time rooms to reach desired temperature and 
lighting for events and save in-between.  

• Evansville- Yes.  The Civic Center (City administration/County administration/Courts), 
The Centre, and the Vanderburgh County Jail have HVAC programs which go into 
unoccupied mode during off hours. 

• Munster- No 
• Union City- Programmable thermostats to control city building HVAC. 
• Portland- Yes, for example her in the Clerk/Treasurer office when we leave each day we 

flip a switch / the automatically changes temperature settings for the evening and 
weekends. 

 
O30. Do you have a documented maintenance program for your heating and 

cooling equipment to maintain peak performance of that equipment? 

 
• Ferdinand- No 
• Greencastle- Yes 
• Dyer- Yes 
• Fort Wayne-Yes 
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• Jeffersonville-No 
• Lafayette-Yes 
• Indianapolis-Yes 
• South Bend-Yes 
• Evansville-Yes 
• Munster-Yes 
• Union City-No response 

 
O31. Have you done an energy study of your buildings to see where you can 

reduce energy consumption? 

 

• Ferdinand- No 
• Greencastle- Yes 
• Dyer- Yes 
• Fort Wayne-Yes 
• Jeffersonville-No 
• Lafayette-Yes 
• Indianapolis-Yes 
• South Bend-Yes 
• Evansville-Yes 
• Munster-Yes 
• Union City-No response 
• Portland-No response 

 
O32. If #O31 is yes, have you implemented any of the recommendations? 

 
• Ferdinand-  
• Greencastle- YES; Process Recommendations designate a sustainability coordinator 

(Mayor Sue Murray), get department managers invested and involved in sustainability 
(many city dept. managers are participating in advanced training in sustainability and 
volunteering to participate in new sustainability programs).  Content Recommendations 
a New EnergyStar Equipment (cfl bulbs), Domtar EarthChoice Paper (being bought in 
bulk at City Hall), Cancel subscriptions to eliminate paper-waste (complete Spring 
2008), Recycling (all departments participate in white paper recycling as well as other 
products as purchased).    

• Dyer- Yes.  Some of the recommendations have been implemented, for example, using 
three fluorescent lights in offices instead of four.  

• Fort Wayne- Fort Wayne engaged an energy services company to conduct an 
investment grade energy audit of 158 City-owned buildings comprising 1,073,800 square 
feet.  Results were provided to the City in March 2009.  The audit found that the City 
could expect to save 20% on the combined costs of natural gas, electricity and water by 
implementing energy saving repairs, building rehabilitation and modernization projects 
and changing employee behaviors. Fort Wayne is currently in the process of developing 
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the project to implement the audit recommendations.  Recommended capital and 
equipment changes such as lighting, insulation, boilers and controls will be prioritized 
based on where the greatest savings can be realized.  Fort Wayne is pursuing use of a 
guaranteed energy savings contract that would pay for implementation of the audit 
findings.  By investing about $6.5 million over the next 15 years, the City expects to 
realize an energy savings of about $477,000 per year or about 20%. 

• Jeffersonville- 
• Lafayette- A plan was developed to implement many of the recommendations in early 

2009 including the rewiring the lighting of the parking garage and installing a photoeye 
with timer to reduce the use of artificial lighting and energy waste during the daytime. 

• Indianapolis- Energy studies of the DPW Operations facility at 1725 South West St 
were conducted by two Energy Service Companies (ESCOs) in 2005.  In February 2009, 
the Office of Sustainability released an RFQ for Facility Improvements-Guaranteed 
Energy Savings Contracts seeking qualifications from Energy Service Companies capable 
of conducting technical audits and implementing energy conservation measures at 
several city-owned facilities through a guaranteed energy savings contract.  The objective 
of issuing this RFQ was to provide a competitive means to select five Qualified Providers 
who will be interviewed to conduct energy-related facility improvement measures at 
selected city buildings. The primary goal of the RFQ is to reduce energy consumption 
and demand while minimizing future operational and maintenance costs, while also 
maintaining consistent levels of occupant comfort and building functionality. Qualified 
provider(s) selected through a final interview process will ultimately meet these goals by 
addressing the following systems at several City facilities: Mechanical Systems- Heating, 
ventilating and air conditioning (HVAC) systems,  energy management and control 
systems, domestic hot water systems, distribution systems, etc. Lighting Systems- Indoor 
and outdoor lighting systems, lighting controls, day lighting strategies. Building envelope 
systems- Windows, insulation, weatherization, roofs, etc. The Office of Sustainability has 
identified a list of 55 city-owned and operated facilities as potential candidates for energy 
retrofits, including Public Works, Parks, Fire and Police Station facilities.  Gas and 
electricity usage from the last three years have been compiled and facility plans secured 
for many of the building candidates.  EECBG funds will be used to hire an independent 
energy manager (not affiliated with an ESCO) who will help the City manage the energy 
retrofit effort using ENERGY STAR’s Portfolio Manager tool.   

• South Bend- 1.Fire Stations lighting to CFL. 2. Auto door closers at Central Garage.  
3.Room occupancy detectors for lights at Central Fire Station and Police Department 
headquarters. 4. Central Garage radiant heat saves lots. 5. Greenhouse/Conservatory 
grid computer heating with waste heat from Notre Dame high performance science 
computers. 

• Evansville- Energy audits have been performed on the Evansville Fire Department 
Administration Building; EFD Maintenance Shop; all seventeen Fire Houses; Water and 
Sewer Treatment facilities, and the Civic Center.  Additional energy audits will be 
performed on key City buildings and infrastructure using U.S. DOE Energy Efficiency 
and Conservation Block Grant funds (EECBG), once those funds are received. As a result 
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of audits, Civic Center lighting was upgraded from old style fluorescents to T-8 lamps.  
Other retrofits are pending receipt of EECBG funds. 

• Munster- When our building was renovated a few years ago, a conscious decision was 
made to increase the energy efficiency. 

• Union City- 
• Portland- A Study was done on the City Hall building and the Fire Station building 

before we installed the Solar Panels. 
 
O33. Do you have a community awareness program on how to reduce energy 

use for residences and commercial buildings? (i.e., web site, mailings, billboards 

etc.) 

 
• Ferdinand- Yes, see previous answers for more details.  Direct mail brochures on 

energy conservation. 
• Greencastle- YES; On the newly launched City of Greencastle website: 

(www.cityofgreencastle.com), residents can finding helpful information in a section title 
GREEN TIPS which has information on a variety of eco-friendly ideas and practices.  In 
June 2008, a GREEN TIPS display was set-up in City Hall for community members to 
browse when visiting the building.  Items are changed or rotated on a bi-monthly basis 
or seasonally.  Topics for the program include: Reducing Your Trash, Cycling, Green 
Cleaning Tips, Managing Yard Waste, Seasonal Gardening, Safer Use of Plastics, Saving 
Water at Home, Energy Efficiency, and Storm water Pollution Prevention. 

• Dyer- Yes.  The Town of Dyer is currently in the process of applying to the CLEAN 
Community Challenge.  This program has brought about an Environmental Management 
System, which requires communication between the town and the residents about 
environmental issues.  One of the voluntary issues the town chose as a project is energy 
reduction, so through this process residents are informed on how to reduce energy use. 

• Fort Wayne- Yes.  Fort Wayne uses a variety of public outreach and education tools to 
increase community awareness of ways to reduce energy use. As described elsewhere in 
this document, Fort Wayne’s primary outreach tool is an electronic newsletter called 
GreenCity.  Published monthly the newsletter is sent to a distribution list of over 2,600 
e-mail addresses.  The newsletter provides information for individuals and businesses 
that want to save energy and money.  Fort Wayne has an extensive area on its website 
www.cityoffortwayne.org/energy dedicated to energy and environmental issues.  The 
website includes energy saving tips and tools, and links to many other useful websites 
including the Energy Star website and websites providing information about tax 
incentives and rebates for implementing energy saving measures.   The City’s director of 
Energy and Environment speaks regularly to neighborhood associations, business 
organizations and civic groups providing information on energy and cost savings and tax 
credit programs.  Between July 2008 and July 2009, she gave a dozen local 
presentations and spoke at five state and regional conferences.  The Energy and 
Environment Services group has been involved in a number of community events 
including the Fort Wayne Home and Garden Show, the first ever Green Expo at 
Glenbrook Square Mall, Earth Day events, giving away compact fluorescent light bulbs 
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and asking residents to sign the Energy Star pledge to replace an incandescent bulb with 
a fluorescent. During 2008, Fort Wayne spent $27,000 on a television advertising 
campaign addressing a variety of energy and environmental issues.  The City produced 
60-second commercials on the following energy related topics:  CFLs; anti-idling; 
planting trees; thinking green; and fixing water leaks.  The commercials were broadcast 
on the local Fox Television station and continue to air on the City’s government access 
television station. A new program targeted to commercial and industrial businesses 
implemented in early 2009 and described in more detail in the recent program section of 
this document is Fort Wayne’s Green Business recognition program.  The program 
provides training for businesses that wish to reduce energy consumption and implement 
other sustainability measures including pollution prevention, solid waste reduction and 
water conservation.  The City matches businesses with mentors who will help them 
achieve Green Business certification by completing a number of activities on a green 
practice checklist.  Businesses are required to monitor their energy and water usage as 
part of the program to document results.  Businesses that successfully complete 
implementation are recognized by the City and may use the Green Business logo as part 
of their individual marketing programs.  In addition, six businesses in Fort Wayne and 
three institutions have achieved the EPA’s Energy Star label for their buildings.  

• Jeffersonville- No 
• Lafayette- Not at the current time. 
• Indianapolis- The City’s Office of Sustainability has tips on how to reduce energy usage 

on its website (see Energy and Emissions section on www.sustainindy.org).  
Additionally, the Office sends out a bimonthly electronic newsletter with suggestions on 
how to save energy.   

• South Bend- Not yet, Mayor signed Cool City Climate Protection Agreement through 
USCM and we joined ICLEI Cities for Sustainability and got lots of outreach and 
education material information we will use through our Communications Committee of 
the green Ribbon Commission.  Communications Plan by year end with implementation 
in 2010. 

• Evansville- Yes.  Vectren Corporation provides information via its Conservation 
Connection. The Sustainable Evansville website provides links to other organizations 
providing information on energy efficiency. 

• Munster- We post information on our website when applicable.   
• Union City-No 
• Portland-No 

 
O34. Do you utilize environmentally-friendly de-icing options (alternatives to 

salt)? 

 
• Ferdinand- Yes.  Salt mixture. 
• Greencastle- YES; the City of Greencastle uses ClearLane deicer during the winter 

months. In 2009, the City of Greencastle successfully lobbied for ClearLane deicer to be 
included in the State buying contract.  The advocacy was based in the City’s conviction 
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that the product is both more efficient and less environmentally harmful than sand 
and/or salt.  

• Dyer- Yes.  The Department of Public Works uses a salt/slag mixture and a sand 
substitute instead of using pure salt. 

• Fort Wayne- Fort Wayne stopped using sand a few years ago because of the tendency 
for it to settle in sanitary and storm sewer and reduce sewer capacity.  While we 
currently use salt, we are researching the costs and benefits of other de-icing options. 

• Jeffersonville- Yes; Bulk ClearLane Enhance Deicer. 
• Lafayette- Yes.  The City uses a brine solution on the road before it snows as well as a 

beet juice derivative mix with salt to allow the salt to work at a lower temperature. 
• Indianapolis- N/A 
• South Bend- We use less salt by going to liquid salt brine and method of application.  

We blend salt and sand and slag for skid resistance and whenever possible use proactive 
anti-icing method--see more in our Salt Story at the end as one of our three featured 
projects. 

• Evansville- Evansville uses road salt with a calcium chloride boost containing an anti-
corrosion additive. 

• Munster- We currently use salt with 85% brine, 10% beet juice, and 5% calcium 
chloride (with an environmentally friendly additive that reduces dead grass). 

• Union City-No 
• Portland-No 

 
O35. Does your community go above and beyond regulatory requirements for 

storm water protection?  If so, how? *Communities from 1-4,999 AND communities from 

5,000 to 9,999 do not answer this question 

 
• Ferdinand- 
• Greencastle- YES; The City of Greencastle and DePauw University are co-permittees 

under an NPDES permit.  In addition, the City has completed several storm water 
conveyances upgrades and projects, as well providing information to the public on storm 
water pollution prevention.    

• Dyer- Yes.  Dyer adheres to state flood plain regulations instead of the mandatory 
federal regulations because the state regulations are stricter.  There are also several 
projects in the design stage through the Storm Water Board that will increase storm 
water protection.  One of the projects through the CLEAN Community Challenge is also 
converting 3 dry bottom retention ponds to constructed wetlands in a three year period 
to help with storm water runoff. 

• Fort Wayne- Fort Wayne goes beyond the regulatory requirements for storm water 
protection in a number of ways, but three will be discussed here:  Camp Scott wetlands, 
Partnership for Water Quality, green advertising campaign. Camp Scott Wetlands / 
Camp Scott is constructed wetlands on the southeast side of Fort Wayne that provides 
storm water storage, water quality improvement and educational opportunities.  
Historically managing storm water has meant building drainage networks to get the 
water out faster so that it won’t accumulate and cause flooding.  However, speeding up 
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the drainage of water out of one area often means increasing storm water flows 
downstream.  The Camp Scott wetlands was developed and constructed in 2005 to 
receive and store storm water from new storm sewers installed in a 300 acre, urban 
residential area.  There was no way to route the storm water to a conveyance system that 
would move the water out of the neighborhood quickly enough to avoid flooding and 
sewer backups during a heavy rain.  So the storm water collected in the neighborhoods 
was routed to a new 1.77 million gallon underground storage tank, then pumped to the 
wetlands via a 48â€  force main.  The wetlands are located on a 28 acre parcel owned b y 
the City.  Storm water from the pump station enters the wetlands through a 96â€  inlet 
structure built to look like a rocky waterfall.  Water then flows over 4 berms and is 
conveyed through the wetlands by gravity.  The facility was built to hold the total volume 
of rainwater from the highest volume, 10-year storm without discharging.  The wetlands 
also has an excess water outlet that discharges water to a 90â€  storm sewer but only 
when the storm sewer has capacity to take the water.  Otherwise the water remains in the 
wetlands until it can be released. The Camp Scott wetlands was the first project in 
Indiana and one of the first in the nation to use an existing wetlands area to store storm 
water to help alleviate capacity problems in existing sewers, treat storm water prior to 
discharge, enhance wetland habitat and provide opportunities for educational activates.  
Each year Fort Wayne City Utilities holds several events at the wetlands.  During these 
events, residents can learn from displays, speakers and informational handouts about 
the importance of wetlands, wetland plants, animals and birds, what water sheds are and 
why protecting water resources is essential.  Camp Scott has the added benefit of turning 
a vacant swampy property that was used for dumping trash and illegal activities into a 
well managed neighborhood asset.   Historically wetlands have been viewed as wasted 
land that could be put into productive use if they were drained and filled.  Camp Scott 
provides ecological benefits for wildlife, flood and erosion control, water quality 
treatment, groundwater recharge and educational opportunities. Partnership for Water 
Quality / The Allen County Partnership for Water Quality is a model program in Indiana 
that brings together resources from a number of agencies within the County that have an 
interest in water quality and watershed education.  The goal of the Partnership is to 
assist the member organizations by providing a non-governmental, credible source for 
water resources information in the area.  The Partnership also helps to ensure that 
outreach and education efforts are coordinated among various entities with like interests 
and helps to avoid duplication of effort.  Fort Wayne pays 65% of the annual cost of the 
Partnership program. The Partnership was created in 2001 through the efforts of the City 
of Fort Wayne, City of New Haven, Maumee River Basin Commission and Allen County 
Soil and Water Conservation District.  Other partners include the Allen County 
Surveyor’s Office, St. Joseph River Watershed Initiative and the Fort Wayne-Allen 
County Board of Health. While the Partnership does help the City of Fort Wayne and 
Allen County with some required storm water outreach and education, the Partnership 
has helped the City go far beyond regulatory requirements.  In 2006, the Partnership 
staff and City of Fort Wayne submitted a grant request to the Great Lakes Commission 
for funding to produce a television documentary entitled:  A Watershed Mentality. Fort 
Wayne wanted a tool that could be distributed to neighborhood groups, schools, 
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libraries, service and business groups that would explain what a watershed is and why 
protecting water resources is vital.  Focused on the importance of the Maumee River in 
the Western Lake Erie region, one-thousand copies of the 30-minute program has been 
distributed throughout the Maumee River watershed and has been shown on public 
television stations in Fort Wayne and Toledo, Ohio and on government access television 
channels around the watershed.  In 2008, A Watershed Mentality won the Indiana 
Governor’s Award for Environmental Excellence. Green Advertising Campaign  During 
2008, FOX Television affiliates across the country were encouraged to go green by airing 
informational messages about environmental issues.  FOX 55 in Fort Wayne offered the 
City an advertising package that allowed the City to produce and air 60-second info-
mercials and gave the City space on the channel for squeezes and short messages that 
would appear on the screen at the end of programs while credits were being shown.  The 
spots were produced by the Fort Wayne government access television station.  The FOX 
package also allowed the City to write stories about environmental issues to appear on 
the station’s website. During 2008, 60-second spots focusing on various storm water 
issues aired on FOX 55 a total of 108 times.  Storm water related topics addressed in 
these ads included:  keeping fats, oils and grease out of sewers; storm drain stewardship; 
protecting storm water quality; leaf mulching; and lawn care.  Each commercial aired for 
a month at a time and during that month, a story about the same topic was available on 
the TV station’s website.  Fort Wayne continues to air the spots on its government access 
television station. In the past, Fort Wayne has only used free media including utility bill 
stuffers, brochures, the City website, news releases, a speakers' bureau and informational 
displays to help educate the community about storm water and water quality issues.  
This was the first time that Fort Wayne City Utilities has purchased commercial 
advertising time to help educate the public about the need to protect water resources.   

• Jeffersonville- No 
• Lafayette- Yes.  The Waste Water treatment staff has worked with neighborhood 

associations and schools to educate the community on the effects of dumping a pollutant 
on streams and groundwater.  The City is also looking at installing rain gardens and bio-
retention areas to reduce run-off.  The City’s new streetscape project includes two bio-
retention areas around the County Courthouse. 

• Indianapolis- All roadway construction and improvement projects that disturb Â½ 
acre of land or more must meet the requirements of the City of Indianapolis Storm water 
Design and Construction Specifications Manual.  The control of storm water runoff 
quality countywide is based on the management of total suspended solids (TSS), with a 
target removal rate of 80%.  BMPs must also be designed to treat the water quality 
volume or first flush runoff.   

• South Bend- Beyond MS4 and CSO LTCP BMP's such as sweeping and stenciling grates 
that outfall direct to the river, we do downspout disconnects and have pilots pending on 
rain gardens, bio-swales, pervious pavement, grass pave and CSO Net real-time 
monitoring and control integrated with basins that balance storm water storage with 
recreation and aquatic environment and waterfront property quality of life. We have had 
Low Impact Development training by JF New for our engineers and managers and the 
consultants who serve the development process.  We are scheduled to have hands-on 
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training for grounds-keeping staffs of all city departments and their managers on how to 
maintain native plants and wildflowers as an integral part of our storm water strategy to 
think of rainwater as a resource to store and recharge close to where it hits the ground 
rather than a waste we want to drain away quickly carrying pollutants and sediment to 
rivers and streams. 

• Evansville- Yes.  The Storm water Coordinator, Ms. Karen Barnhill, is a certified 
Project WET trainer, providing education and information to teachers, students and 
private citizens on protecting storm water quality.  Ms. Barnhill has purchased rain 
barrels for re-sale at less than retail costs to City residents and businesses to promote 
water conservation and reduce storm water run-off.  Ms. Barnhill is also certified to and 
has performed water quality testing on creeks and streams (Harper Ditch, Little Pigeon 
Creek, Brandeis-Crawford Ditch, Dry Branch Creek, Carpentier Creek and Pigeon Creek).  
The Smart Growth Group is reviewing municipal ordinances to report to me on 
protection of riparian habitat, bio-swales, rain barrels and rain gardens.  The Mesker Zoo 
contains a newly completed demonstration Rain Garden, infiltration plantings in our 
new visitor parking lot (2008), the installation of a prairie grass filter strip in our Asian 
Wild Horse exhibit (2002), the creation of a small wetland to filter run-off from the 
Asian Plains area (2001), over 650 linear feet of lakeshore erosion control plantings on 
Lake Victoria (2001).  The best management practices for soil and water conservation 
are integrated into tours of the facilities conducted by staff.  Every year we explain these 
practices to several hundred visitors during the tours. Most of the installed practices 
have signs in place that interpret them for regular zoo visitors. In February of 2004, 
MPZBG received the Vanderburgh County SWCD Urban Conservationist Award for its 
outstanding conservation efforts in soil and water conservation.  The composting 
operation was noted in particular as an innovative project that addresses multiple issues 
of land use, water quality, waste reduction and recycling.  Additionally, the Evansville 
EPA authority to address mud / dirt drag-out onto public thoroughfares (which would 
eventually get washed into the sewers) and to require Notice of Intent postings and 
stable site ingress/egress (Municipal Code of Evansville 3.30.212). 

• Munster- No 
• Union City- 
• Portland- No 

 
O36. Are you planning traffic configurations to reduce air emissions? (traffic 

circles, planted boulevards, on street metered car parking) 

 
• Ferdinand- Not at this time 
• Greencastle- No 
• Dyer- Yes.  There is a plan in place for one of the busy streets in town to have a 

roundabout added on.  The Sheffield Corridor Plan explains this in detail.  The 
roundabout would be placed on Sheffield Avenue and would effectively reduce air 
emissions because it eases traffic and keeps it moving. 

• Fort Wayne- Yes.  Fort Wayne, through its Board of Public Works, has recently 
installed several of these traffic configurations.  A traffic circle was installed on Old Mill 
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Road a heavily traveled street in a residential neighborhood.  A roundabout was installed 
on Wayne Trace to replace a confusing traffic pattern that had historically required 
navigating a dog-leg and a grade change at an intersection.  A project at a major 
intersection in southwest Fort Wayne improved safety and traffic flow.  The Time 
Corners traffic improvement involved realigning the intersection of Jefferson Boulevard 
and Getz Road, changing a portion of roadway from one to two-way, adding a new 
entrance for a shopping center and eliminating a left-turn that caused traffic stacking.  
Curb and gutter improvements were made and an unsightly grass median was replaced 
with a curbed median with grass in the middle.  Traffic signals were updated for the new 
traffic pattern.  In downtown Fort Wayne, parallel parking was removed from one street 
adjacent to the Allen County Courthouse and angles, head-in metered parking was 
installed. Currently plans are underway for a street diet for Rudisill Boulevard, a major 
east-west street in south Fort Wayne.  Rudisill may be reduced from a narrow 4-lane 
street to a 3-lane configuration with bike lanes.  Calhoun Street in the heart of the 
downtown will go from one-way to two-way.  Currently two blocks of Calhoun is one way 
causing southbound drivers to make several turns and drive additional blocks to avoid 
the one-way section. Fort Wayne is a supporting member of the Northeast Indiana 
Regional Coordinating Council that assists with transportation project planning for the 
region.  The NIRCC transportation plan includes implementation of the following 
practices that are shown to reduce emissions:  installation of new traffic signals, 
changing of traffic control measures from all-way stop to traffic signal, interconnection 
of traffic signals to provide better arterial progression, upgrading signal equipment to 
facilitate better traffic flow, installation of bike lanes, and installation of center turn 
lanes.  NIRCC provides analysis for the City of Fort Wayne and determines on a project-
by-project basis if projects are eligible for Congestion Mitigation and Air Quality project 
funding based on projected emissions reductions.  This funding is only available to 
communities that are in non-compliance with the National Ambient Air Quality 
Standards. A total of 21 air quality projects were included in the NIRCC transportation 
plan for the period 2005 to 2009.  Approximately 40 projects are slated for construction 
in Fort Wayne between 2010 and 2019.  All construction is based on the availability of 
funding. The most significant projects in design are the realignment of State Boulevard 
between Spy Run Boulevard and Cass Street.  This project would eliminate sharp curves 
in order to smooth traffic flow and improve safety.  The other large project being 
undertaken by the City is adding travel lanes to Maplecrest Road between Lake Avenue 
and State Boulevard.  Street trees, rain gardens and other best management practices 
will be incorporated into the designs in an effort to maintain as much permeable surface 
as possible. 

• Jeffersonville- No 
• Lafayette- The City Engineer has included a roundabout in the Maple Point Drive 

extension project. 
• Indianapolis- On-Street Metered Car Parking - The City has approximately 3,300 on-

street metered parking spaces throughout the downtown area.   Traffic Circles 
Indianapolis currently has one traffic circle Planted Boulevards through transportation 
enhancement grants, the City is currently planning on having planted boulevards and 
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streetscapes in Irvington, on Emerson Avenue and Merril Streets in 2010 and in Broad 
Ripple Village and HARMONI in 2011. 

• South Bend- We have used roundabouts in key locations and opened a couple new 
roundabouts on Portage Avenue. We have two round abouts on Lincolnway west near 
the airport and another near Notre Dame.  We are partnering with INDOT to make SR 
23 a boulevard gateway to the northeast quadrant of the city with a linear park and 
multipurpose path and utility corridor to improve the gateway appearance.  We have 
added on-street parking and bump-outs to calm traffic, allow for safer pedestrian 
crossings and enhance downtown vibrancy more projects in design for 2009/2010 
construction to add planters and green up downtown near the 101 N. Michigan project 
and others. We have Congestion Mitigation Air Quality projects pending for bike paths, 
traffic studies to improve signal timing and synchronization for time of day peak traffic 
conveyance to reduce delays and emissions associated with peak hour congestion. 

• Evansville- Yes.  Traffic Circles have been constructed at the Goebel Soccer Complex 
(located outside City limits, but operated by Evansville Parks Department) and at 
Waterford Place Subdivision.  A Traffic Circle is planned for one of the busiest 
intersections in Evansville at S.E. Second Street and Fulton Avenue. 

• Munster- Not currently. 
• Union City- Landscaped "Rain Gardens" and tree bump outs are included Downtown 

Plan. 
• Portland- No 

 
O37. Does your city/town actively/formally have a process that considers and 

promotes the integrated timing of projects (regardless of project type or which 

department leads), i.e., where capital improvements of different years are 

located at or near the same location: do departments work together to reconsider 

scheduling or implementing these projects simultaneously? *Communities from 1-

4,999 do not answer this question 

 

• Ferdinand-  

• Greencastle- Yes;  the City Department are active in trying to coordinate construction 
activities to eliminate re-mobilization and reduce land disturbance that could lead to 
added erosion and sediment control concerns. All City Department keep a copy of the 
Indiana Stormwater Quality Manual available for review by department inspectors.  
(Suggested scheduling checklist from the INSQM are attached.)  Department managers 
also encourage contractors to coordinate work schedules with community events.  The 
North Jackson waterline relining project and lift station upgrade project were schedule 
as to not interfere with the Putnam County Fair in July;  US 231 North (North Jackson 
Street) is the main artery North of Greencastle and adjacent to the Putnam County 
Fairgrounds. (Project manuals available for review) The City recently completed the 
Barnaby Mill Road project (project manual available) which included road 
improvements and construction as well as water line and sanitary sewer improvements. 
The City is currently in the bid process for the Illinois Street Sewer Bypass project which 
will include timing new construction with realignment of an existing force main as well 
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storm drain repositioning and the construction of a new rain garden.   The construction 
is slated to begin in Fall 2009. 

• Dyer- Yes.  Since 2002, the Town of Dyer has had a formal process of taking a 
coordinated approach to all road work done in town.  This process involves planning all 
road work, utility work, sidewalk construction and any other related construction 
activities at the same time in order to tear up the road and inconvenience the residents 
just once as opposed to four or five times for different projects.  The utilities and 
Department of Public Works work together to make this happen.  The most current 
project done in this manner is the 2009 Street Improvement Project. 

• Fort Wayne- Yes.  The City of Fort Wayne uses three primary tools for project 
coordination:  a project database management and mapping system provided by the 
City’s Geographic Information System Department (GIS), face to face meetings between 
the City’s transportation and utility engineers for early project coordination, and a plan 
routing and review process. Each year in late October of early November (once the City 
budget process is complete) the administration and engineers for Fort Wayne’s Public 
Works and City Utilities Departments provide the Geographic Information System 
Department with their five-year capital plans. The GIS Department produces a map of all 
project locations for curb and sidewalk, street light, traffic signal, street paving, street 
reconstruction and rehab, trails, water, sewer and storm water construction and planned 
rehabilitation projects.  Each type of project is color coded so that when a map is printed 
project planners are able to see where project areas overlap.  Public Works and City 
Utilities administrators and engineers meet to review the general nature, scope and 
proposed start date for each project.  This is the time when discussions are held to 
determine if the timeframe for major capital improvement projects should be adjusted 
for better coordination. In January of each year, engineers and project managers provide 
the GIS Department with a listing of all construction projects planned for the upcoming 
construction season.  The GIS Department produces a map of all project locations.  This 
process allows for further refinement of the process that takes place in the fall and 
focuses on only projects to be undertaken (or started) in the current year.  A group 
meeting is held involving members of the City’s engineering and water, sewer, storm 
water and street maintenance staffs meet in late January.  At that time the nature and 
scope of each project is discussed so that conflicting projects can be coordinated and 
timed to minimize disruption for citizens. Project designs are also routed to a variety of 
departments for review and comment.  For projects such as curb and sidewalk 
improvements, street repaving or minor street repairs, plans are routed to utility 
engineering and maintenance departments for identification of facilities and to 
determine if any utility structures should be replaced or upgraded during the project.  
These plans are typically routed a few weeks prior to bidding.  For more involved 
projects, several meetings are held between various departments.  An interdisciplinary 
team consisting of in-house engineers, consulting engineers, maintenance supervisors, 
land acquisition staff and public information staff may conduct a site visit early in the 
design process to identify potential issues.  For these involved projects, plans may be 
circulated for review at the conceptual stage, at 50% and at 90% design completion. City 
street and utility engineers also receive plans from INDOT and Allen County for review 
and circulate plans for City projects to those departments as well.  Private utilities such 
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as I&M Electric and NIPSCO are also included in the routing for plan review.  As Fort 
Wayne begins to undertake major sewer improvement projects as part of its Long Term 
Control Plan for Combined Sewer Overflows and associated consent decree, it will be 
more vital than ever that these sewer projects are coordinated with transportation 
engineering.  Sewer separation projects where new storm sewers are being built can 
provide great benefits for citizens in spite of the disruption they can cause.  A much 
needed concrete street improvement was able to be included in a sewer separation 
project in the Kirkwood Park neighborhood because a variety of funding sources were 
identified and applied to the project â€“ some sewer utility money, some storm water 
utility money, some County Economic Development Income Tax (CEDIT) funds and 
some public works dollars.  Public works alone could not have funded the street 
improvement, but the street repair timeline was advanced so that the work could be done 
at the same time as the sewer project. In another case, the transportation engineering 
department routed plans for a major street rehabilitation that would involve milling and 
lowering the street surface.  Through routing and plan review, City Utilities was able to 
determine that following the project, the water main under the street would not have 
sufficient cover to meet City standards.  The water main was slated for replacement a few 
years out.  Because of the street project, City Utilities rearranged priorities and funded 
the replacement of the water main in the construction season when the road project was 
being done.  If the projects had not been coordinated, City Utilities would have destroyed 
the new street within 2 to 3 years. In addition to coordinating the timing of City-initiated 
projects, Fort Wayne various City (and County) departments receive and review plans for 
private developments.  Plans are routed to departments including water, sewer and 
storm water utilities, transportation engineering, right of way, fire department, 
community development/historic preservation and others.  Departments review plans 
and meet weekly as the Development Review Committee.  The Committee provides 
comments back to the developer on changes that are needed to ensure that the plans 
comply with City standards.  By reviewing these plans, City departments are able to 
ensure that existing City facilities such as water and sewer lines, traffic signals and 
streets are adequate to meet the needs of the development or that there is a plan for 
necessary improvements.  

• Jeffersonville- No, but plans are in the works. 
• Lafayette- There is no formally establish process, but departments often work together 

to schedule projects.  For example, the City Engineer’s Department and Community 
Development work together on sidewalk projects while the City’s Water Department and 
Redevelopment Department worked together on various aspects of a Streetscape project. 

• Indianapolis- Yes, the City of Indianapolis does consider and promote the timing of 
project, regardless of project type or department. Recent examples:  On-Street Bike 
Lanes (Coordination with Septic Tank Elimination Projects and Resurfacing Projects) 
â€“ The City has a Septic Tank Elimination Program (STEP) to get residents off of septic 
tanks and onto the City sewer system.  As construction is taking place for the STEP 
projects, the projects are being overlaid with the bike lane plan and bike lanes are being 
added to the streets as the STEP projects are completed.  A similar process occurs when 
the City is resurfacing a street. As streets are resurfaced, bike lanes are added as a part of 
those projects.  The City’s bicycle/pedestrian coordinator reviews STEP project plans and 
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resurfacing plans to make sure that bike lanes are included in these projects whenever 
possible.  In 2008 this coordination process resulted in 2.84 miles of bike lanes and in 
2009 there will be an additional 5.17 miles of bike lanes added as a result of the project 
coordination. Additional interdepartmental coordination related to bike lanes occurs 
frequently with the City’s greenways division.  The bike lanes are planned to intersect 
with greenways trails and the Indianapolis Cultural Trail. DPW Engineering and 
Greenways DPW’s pilot bio-retention project that is taking place along Fall Creek is 
taking the Fall Creek Greenway into account.  The bio-retention area was designed with 
the greenway extension in mind so that the bio-retention area won’t be disturbed when 
the Fall Creek Greenway is extended. There are quarterly coordination meetings between 
DPW engineering, IndyParks and the Office of Sustainability to ensure that this 
coordination continues.  

• South Bend- Yes, the Water Works and Wastewater utility used to report to separate 
boards. The Engineering and Street Department had their silos of street improvement 
priorities.  The capital projects were isolated narrow mission priorities. We put them 
under one board, one director, and improved the communication, cooperation and 
coordination internally and with Economic Development and the Controller to get more 
synergies and take advantage of road construction to improve other infrastructure.   We 
are getting better, but EPA CSO LTCP projects are starting to necessitate capital beyond 
the pace Water, TIF, MVH/LR &S can keep up with a challenge faced by most CSO 
communities of 50,000 up. We are continuously improving as is necessary to carry out 
the largest federal infrastructure mandate in our history.  We plan and work hard every 
day to improve on time on budget and per spec performance so we can keep our projects 
in synch.   

• Evansville- The City Engineer’s office coordinates construction projects with other City 
departments and the Metropolitan Planning Organization (MPO).   An example would be 
the recently completed upgrade of St. Joseph Avenue from Highway 62 to Highway 66, 
during which the Water and Sewer Department worked on pipeline improvements in 
coordination with the street construction. The Evansville Metropolitan Planning 
Organization coordinates transportation projects with surrounding Vanderburgh 
County, Warrick County, INDOT, Henderson, Kentucky and others.   A perfect example 
would be our reconstruction of Lincoln Avenue from Martin Lane to Kirkwood Drive and 
Warrick County’s reconstruction of the section of Lincoln Avenue that extends into their 
jurisdictional boundaries.  These projects were similar in scope and close in proximity.  
Through numerous face to face meetings and correspondence between this office, the 
Warrick County Engineer’s Office, the affected utilities and the respective contractors, 
we were able to coordinate the construction, detour routes and all aspects of traffic 
control on the two projects.  Our project was completed this week and Warrick County’s 
project is expected to be complete within the next 2 weeks or so.  Our coordination 
efforts resulted in minimal disruption to motorists traveling through the area.  

• Munster- Yes-- we work together on major projects to ensure that there is the utmost 
efficiency. 

• Union City- 
• Portland- No 
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MEASURING SUCCESS – 7 Questions 
 
M1. Is your city tracking progress on your “green” initiatives? If so, how?  

 

M2. Have you set goals for the reduction of energy use? 

 

M3. Have you performed a baseline audit on how much energy the city is 

using? 

 

M4. Does your city track the energy use of its buildings? Not just cost, but 

quantities used? 

 

M5. Have you tracked the changes in energy consumption from one month over 

the next, or year  over year? 

 

M6. Are you seeing a reduction in use? 

 

M.7 Have you set goals to reduce the amount of fuel used in your fleet? 

 

… 
 

M1. Is your city tracking progress on your “green” initiatives? If so, how?  

 

• Ferdinand- Record maintenance 
• Greencastle - Upon taking office in January 2007, Mayor Sue Murray has reviewed 

each department’s current policies and asked department managers to provide a list of 
goals for the year; in July 2008, department managers were asked to give a progress 
report on these goals and to add the green initiatives from the Sustainable Operations 
Comprehensive Proposal Plan to their department goals.  In December 2009, another 
progress report will be due to the Mayor.  In addition, binders containing regulatory 
compliance reports are kept in City Hall for inspection, by employees and the public.  
The metrics for success are still being derived. 

• Dyer- Yes.  The Town obtained a grant through Keramida to construct an 
Environmental Management System (EMS) which documents how to keep track of green 
initiatives.  This EMS also leaves all the tools necessary to track initiatives so employees 
are properly trained in the process.  The EMS requires yearly internal audits by upper 
management and occasional review of the plan to ensure that the programs are 
successful.  If they are not, there is a process for changing the way things are done to 
increase success. 

• Fort Wayne- Yes.  Fort Wayne uses a variety of tracking mechanisms, many of which 
are maintained by different departments and agencies.  Some measures are kept using 
spreadsheets while progress in some areas is described in activity summaries that can be 
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revised annually.  A centralized tracking system for all initiative is not yet in place.  Some 
of the ways we track progress: Energy and Environmental Services has developed a 
baseline of energy used in City buildings and a baseline estimate of greenhouse gas 
emissions.  Annual energy use is being tracked using Portfolio Manager as described 
elsewhere in this document. City Fleet Department tracks fuel used monthly and 
annually, alternative fuel used, number of alternative fuel vehicles in fleet. Spreadsheets 
kept by the Solid Waste Department that track tons of recycling and percent of homes 
participating.  Also spreadsheets showing scrap metal recycled by City departments. 
Spreadsheets kept by the Bio-solids facility that track:  tons of leaves collected, tons of 
bio-solids given away, tons of used lime sold, tons of yard waste accepted, tons of mulch 
given away. The Water Pollution Control Plant tracks the amount of methane generated 
and used and diesel fuel saved as a result. The Energy and Environmental Services 
Department maintains a set of Activity Profiles narrative documents that describe the 
City’s green initiatives and the past year’s activities.  Activity Profiles are kept for 
initiatives such as:  acres set aside in the Conservation Reserve Program (CRP); asphalt 
plant efficiency improvements; hybrid vehicle utilization in the City’s fleet; trees planted 
as part of the Great Tree Canopy Comeback; miles of trails and Greenway; use of anti-
idle technology; use of E85 fuel; and other programs described in this document.  The 
city also tracks costs saved by these initiatives. The Forestry Division within the Parks 
and Recreation Department tracks the number of park and street trees, number of trees 
planted per year and number of trees trimmed.  

• Jeffersonville- The City is just beginning to develop a green initiative. 
• Lafayette- There is no formal tracking system, but the City has compiled a list of green 

initiatives that it uses to highlight accomplishments and for grant applications. The City 
also has representatives on the newly formed Green Committee of Greater Lafayette 
Commerce that works to promote private and public sector green and sustainable 
practices. 

• Indianapolis- The City’s Office of Sustainability will produce a Sustainability Report in 
Fall 2009 that will include metrics and goals for city operations and projects related to 
the following areas:   green infrastructure, recycling, solid waste, urban forestry, energy 
efficiency (buildings and fleet), alternative energy, green building and multimodal 
transportation. The City has worked with several SPEA capstone groups to gather input 
on the sustainability metrics.  The Office of Sustainability is also working with the City’s 
IndyStat program on the performance measures.  

• South Bend- We set some green goals, energy saving, PM, and report monthly at Board 
of Public Works meetings.  The Mayor has set some five (5) year green goals publicly in 
the State of the City on river paths and Bike Routes.  Cool City Commitment through the 
Green Ribbon Commission is pending. We completed our greenhouse gas inventory from 
City government sources and identified a total of 80,000 equivalent metric tons of CO2 
emissions.   

• Evansville- Yes.  City Green Fleets Policy requires that the model of vehicle to be 
purchased must be included on the City’s Preferred Vehicle List or the requesting 
department must justify their decision to purchase a vehicle not on the list.  No City 
vehicle is purchased without my review and approval. METS buses must be either hybrid 

81



or CARB certified models.  Construction projects must be LEED certified, NAHB Green 
Buildings or Energy Star.   / Progress has been slowed by tight City budgets.  EECBG 
funds will significantly improve our ability to implement our green initiatives. 

• Munster- We are continuing to work on LEED certification. 
• Union City-No 
• Portland-No 

 

M2. Have you set goals for the reduction of energy use? 

 

• Ferdinand- No goals at this time, we're pushing the process of energy reduction. 
• Greencastle - YES; please see the attached Sustainable Operations Comprehensive 

Proposal Plan. 
• Dyer- Yes.  Through the CLEAN Community Challenge, a voluntary environmental 

program through IDEM, the Town of Dyer has chosen to reduce energy by 5% yearly as 
one of the goals for our projects. 

• Fort Wayne- Fort Wayne adopted an Energy Policy via Executive Order in 2007 that 
includes very specific energy reduction goals for City buildings and for the community.  
The goals include: Reduce the energy use of City buildings by 10% by 2010 and by 35% 
by 2015.  The baseline is energy use in 2003 adjusted for increases or decreases in square 
footage. Implement renewable energy portfolio requirements for energy supply of 5% by 
2010 and 20% by 2020. Reduce community and commercial energy use by 10% by 2010. 
The Executive Order includes energy conservation policies to help meet the goals.  First 
is a requirement that all office equipment in City offices be turned off or placed into 
energy saving mode at the end of each day.  Affected equipment includes, but is not 
limited to, work station hard drives and monitors, copiers, network and desk printers, 
fax machines and desktop lighting.  A centralized power management system for 
computers and monitors is also being implemented at the network level and no 
additional personal desk top printers are to be purchased without specific approval 
based on confidentiality or ADA needs.  

• Jeffersonville- Not yet. 
• Lafayette- Yes.  The City Facilities Department worked with Johnson Controls to set a 

target reduction of energy use. 
• Indianapolis- The City will assess what opportunities exist at the list of 50 City-owned 

and operated facilities described in O31 prior to establishing energy reduction goals at 
these facilities.   

• South Bend- We anticipate 2 % per year reductions so in 5 years we need to reduce 
8,000 tons and in ten years we need to reduce a cumulative total of 16,000 tons.  We are 
working the strategy by year end to determine best projects and programs through the 
EECBG to reduce our largest cost effective fixed and mobile sources to reach these goals. 

• Evansville- Yes.  Goal is to reduce electrical and natural gas consumption of City 
buildings and infrastructure by 10% by 2012 (over 2008 baseline).  Our main emphasis 
will be to implement energy conservation by performing energy audits at appropriate 
buildings, installing new HVAC systems, insulation and lighting as needed.  We will also 
implement Energy Conservation Programs which will include employee awareness 
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programs.  Our Information Technology group is currently reviewing printer, copier, and 
facsimile equipment within the City to consolidate functionality and reduce energy use, 
paper and printer/copier cartridge consumption. 

• Munster- No 
• Union City-No 
• Portland-No 

 

 

M3. Have you performed a baseline audit on how much energy the city is 

using? 

 

• Ferdinand- No 
• Greencastle - Yes 
• Dyer-Yes 
• Fort Wayne-Yes 
• Lafayette-No 
• Jeffersonville-No 
• Indianapolis-Yes 
• South Bend-Yes 
• Evansville-Yes 
• Munster-No 
• Union City-No response 
• Portland- No response 

 

 

M4. Does your city track the energy use of its buildings? Not just cost, but 

quantities used? 

 

• Ferdinand- Yes, via our billing system. 
• Greencastle - YES; the City departments monitor quantities of energy used in an effort 

to compare year to year usage to consider policies that would save money and be more 
efficient. 

• Dyer- Yes.  The Clerk-Treasurer’s office keeps track of how much energy is being used 
through the monthly billing process, which provides quantities used and the cost. 

• Fort Wayne- Yes.  The City uses web-based software called Portfolio Manager to track 
energy use.  Usage of electricity is uploaded into the software automatically on a monthly 
basis.  Natural gas and water usage must be entered manually.  This is done on a 
quarterly basis. 

• Jeffersonville- No 
• Lafayette- Yes.  The City’s Facilities department tracking is done through Johnson 

Controls digital control system and compared to invoices for the energy use.  It is very 
difficult to track the exact amount of energy savings/reduction.   
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• Indianapolis- The last baseline audit of how much energy the city is using was 
conducted in 2004.  As part of the EECBG retrofit activity described in O31, the City is 
collecting 3 years of gas and electric utility data on the list of 50 buildings identified to 
enter into ENERGY STAR Portfolio Manager and determine appropriate retrofit 
candidates.  The analysis of energy bills described above includes kWh and thermal 
usage by building annually.   

• South Bend- Some buildings like Century Center and the Public Works Divisions with 
stand alone buildings who have this as one of their 3-5 public goals for performance 
measure (Central Services).  We had 6 ND interns working this summer with help from 
the office of Sustainability and Public Works.  We used the ICLEI Clean Air Climate 
Protection 2009 model.  We have energy expenditures for electricity, natural gas, 
streetlights, diesel and regular fuel of $ 6.8 million per year.  We look at current month 
vs.  same month prior year and YTD vs.  last year YTD is how we monitor this.  We try to 
account for climate and level of business activity (degree days or level of activity 
variances year to year for corresponding month). 

• Evansville- Yes. 2008 baseline tracks usage of natural gas and electricity for City 
buildings and infrastructure.  We compiled a data base of 400+ City Vectren (natural gas 
and electricity provider) accounts for natural gas and electricity for which Vectren 
provided 2008 monthly and annual usage. 

• Munster- No 
• Union City- A recent audit of the Wastewater Facility only. 
• Portland- No 

 

 

M5. Have you tracked the changes in energy consumption from one month over 

the next, or year  over year? 

 

• Ferdinand- Yes 
• Greencastle -Yes 
• Dyer-Yes 
• Fort Wayne-Yes 
• Jeffersonville-No 
• Lafayette-Yes 
• Indianapolis-Yes 
• South Bend-Yes 
• Evansville-Yes 
• Munster-No 
• Union City-No 
• Portland-No response 

 

M6. Are you seeing a reduction in use? 

 

• Ferdinand- Too early to make judgment. 
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• Greencastle - Overall consumption has stayed consistent, while some of the buildings 
have fluctuated due to changes in the weather and use of the buildings. 

• Dyer- No.  There have been no substantial reductions but the town is preparing more 
aggressive standards to achieve decreased energy use through its energy reduction plans 
in the CLEAN Community Challenge. 

• Fort Wayne- Fort Wayne will need to make significant capital investments in its 
buildings in order to see a reduction in energy use.  A project to implement 
recommendations of the energy audit of City buildings is currently being developed. 

• Jeffersonville- N/A 
• Lafayette- Yes.  The predicted avoidance for all buildings over the previous seven year 

period was $300,696, but the actual avoidance was $319,680. 
• Indianapolis- We anticipate beginning retrofit activities in spring 2010 and will track 

reductions in use using ENERGY STAR Portfolio Manager.   
• South Bend- We saw savings first year in Central Services. It’s tougher to repeat.  In 

others like Century Center, the savings continue and are guaranteed by the contractor.  
Mechanical equipment failure has kept us from meeting goals consistently at Wastewater 
(we meet goals when equipment is working) and hope to improve system reliability in 
2008 and beyond. 

• Evansville- Pending the end of the 2009 calendar year.  We expect to begin seeing 
significant improvements in 2010 as we are able to expend EECBG funds on efficiency 
projects. 

• Munster- No response 
• Union City- No response 
• Portland- Not applicable 

 

M.7 Have you set goals to reduce the amount of fuel used in your fleet? 

 

• Ferdinand- The challenge is primarily issued to our Police Department, our biggest 
energy consumers, to do their jobs effectively using less gasoline. 

• Greencastle - YES; given budgetary constraints, the City is actively trying to reduce the 
amount of fuel used in its fleet.  One way to reduce the use of fuel is to limit driving for 
City vehicles.  The Greencastle Police Department has enacted a take-home vehicle policy 
which limits the area where officers may drive their vehicles.  Please see the attached 
Greencastle Police Department policy. The Greencastle Police Department has amended 
its policy and only allows officers to use their take-home vehicles within Putnam County.  
Police Chief Tom Sutherlin reports to the Greencastle Board of Works quarterly on fuel 
usage, costs, and savings.  Please see attached reports; the totals for ‘07, ‘08, and the first 
half of ‘09 are as follows: Fuel Consumption Report Greencastle Police Department 
Gallons Used   Price/Gallon Avg.    Total Exp. 2007     19,989.40    $2.47        $53,565.95/ 
2008  20,183.00  $2.84    $61,213.52 2009  (7/31)         10,698.00   $1.76 $20,919.11  

• Dyer- Yes.  Public Works has scheduled branch pick-up areas instead of just riding 
around and finding the limbs or relying on residents to call.  Public Works has certain 
areas for certain days and have reduced pick up to twice a month. 
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• Fort Wayne- Fort Wayne’s Energy Policy adopted by Executive Order in 2007 includes 
specific goals for reducing fuel consumption Reduce fuel use by City fleet by 5% by 
12/31/07. Reduce fuel use by community by 2% by 12/31/07. Increase the funding of 
public transportation by 20% by 12/31/2009. To further the fuel reduction goal, the 
Executive Order requires that City owned vehicles not be left idling for periods longer 
than five-minutes in any one-hour period, with limited exceptions.  The Order also calls 
on City employees to model energy conserving behavior by not using drive-thru facilities 
such as banks and food establishments when driving a City vehicle.  

• Jeffersonville- No 
• Lafayette- The City’s Fleet Maintenance Department tracks fuel usage month to month 

and then year to year and provides a monthly update for each department.  The goal is to 
keep fuel usage from going up when comparing year to year for each month. 

• Indianapolis- Rather than set explicit fuel usage goals, the City’s goal is to purchase 
green vehicles whenever feasible.  The City will be tracking fuel usage reductions that 
result from purchasing green vehicles.  For example, if the City is successful obtaining 
green vehicles through the Clean Cities application described in O24, the following fuel 
usage reductions are anticipated (see attached table): Vehicle Type and Model Year 
Quantity Type of Alternative Fuel(s)Annual Mileage (per vehicle per year)Estimated 
Petroleum Displacement (per vehicle per year) / *2009 Toyota Camry, Hybrid, for DPW 
/ 40Mid size Hybrid sedan11,123248 / *2009 Toyota Camry, Hybrid, for DMD / 5Mid 
size Hybrid sedan**7,500273 / Ford Escape Hybrid for DMD7Hybrid SUV**10,800386 
/ 2009 Ford F250 Truck / 10Unleaded with Propane conversion kit11,068 annual miles 
per vehicle at 10.7 mpg1030 / 2007 Chevy Express Jail vans for Sheriff’s 
Dept12Unleaded with CNG conversion kit***22,754 average annual miles per van at 14 
mpg1625  

• South Bend- We have been asking managers to change old habits and celebrate small 
successes. We had been seeking a 5%/year improvement with the hope employees will 
repeat behavior for which they receive praise.  We asked for common sense stuff first, 
like stop idling, plan trips to job sites and have the right tools and materials (save energy 
and enhance productivity). Changing out the fleet of 1,200 vehicles, given current capital 
availability, is a long term issue that requires sustainability thinking and life cycle cost 
basis rather than lowest initial cost. We were hit pretty hard by circuit breaker in the 
2009 and 2010 budgets and some departments have goals as high as 20 % for reduction 
of fleet and fuel expense.  City vehicles are being reduced by 25 in Public Works alone. 
More fuel efficient vehicles are being specified.  More vehicle sharing and business use of 
personal vehicle reimbursement and/or allowances based on IRS approved rates per 
mile. We are taking a look at specifying small fuel efficient vehicles where vehicle size 
had grown out of proportion with the nature of the work it was assigned to do. 

• Evansville- Yes. Goal is to reduce diesel and gasoline usage by 10% by 2012 and to 
increase use of biodiesel by processing recycled fryer grease into biodiesel. 

• Munster- No response 
• Union City- Mayor's directive to reduce or eliminate idling vehicles; eliminate 

necessary trips, buying locally or ordering online. 
• Portland- No 
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RECENT PROJECTS OR PROGRAMS (This CALENDAR YEAR) 

 

List and briefly describe any (up to three) projects or programs that you have completed or 
initiated since January 1. Such projects or programs should be those that your community has 
voluntarily initiated for the betterment of the environment. Do not list regulatory-driven plans, 
permits, or projects, or programs. Discuss only those projects that you are not required to 
complete. Briefly describe each project or program and how it will protect the environment. 
While it is not required, you may provide up to 10 pages of attachments to this section including 
type-written pages and graphics. 

 

Examples could include, but would not be limited to: 

• Any project or program that has not been addressed in the survey, but has 
environmentally-beneficial results. 

• Treatment facilities that utilize water conservation practices 
• Projects that result in the beneficial reuse of either the treated wastewater or bio-solids 
• Projects involving storm water capture/rain harvesting utilization for water reuse on site 
• Projects that expand or establish new wetlands 
• Project that use porous pavement  
• Projects that consider reduction (from the norm) of parking area size and/or impervious 

surface areas. 
• Projects that beneficially utilizes recycled materials in construction 
• Downspout disconnection programs 
• Vehicle fuel use reduction programs 
• Energy conservation retrofits on buildings 
• Etc….Your community’s option to describe projects/programs 

… 
 

• Ferdinand- No response 
 

• Greencastle-  

Any project, or program that has not been addressed in the survey, but has 
environmentally-beneficial results.  Resolution 2008-1:  A Resolution of the Common 
Council of the City of Greencastle Supporting Focus the Nation Initiative (January 24, 
2008 attached).  The Mayor and City Planner attended the event and made 
presentations.  The initiative aims to promote climate change awareness and sustainable 
living. In 2009, the event was held in February; City Planner Shannon Norman made a 
presentation.  The Greencastle Sustainability Core Group also gave a presentation. Water 
Usage Tracking; in the same way that the City aims to monitor energy usage, there is 
now an effort to monitor water usage as well.  The City employs INCODE software for 
billing for municipal utilities.  All municipal facility’s usage is metered and recorded on a 
monthly basis; the billing department is able to alert Department Managers of increases 
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or fluctuations in usage.  Additionally, this information is stored and can be reviewed 
and assessed by department, by month or year.  The City will continue to monitor usage 
and develop goals for reducing clean water use where appropriate. Greencastle 
Sustainability Commission As an extension of the 2008 Greencastle Community 
Summit, the City solicited residents input on sustainability through several meetings and 
working session in Spring/Summer 2009.  Through this initiative, more than 100 
participants were able to dialogue about specific projects, ideas, and programs that 
would begin to guide sustainability efforts in the community.  This citizen-led initiative 
resulted in the creation of the Sustainable Greencastle Report: Environmental Solutions 
to Strengthen / Our Community, Economy, Culture, and Quality of Life.  The high-level 
of citizen engagement in the project prompted the Mayor and Greencastle City Council to 
form the Greencastle Sustainability Commission in July 2009.  The goal of the 
Commission will be to work to further the objectives set forth in the report.  See 
attached. The sustainability initiative has led to several current projects including a 
reformatted and better publicized Farmer’s Market and test-plotting for a new 
Community Garden.  The efforts have also encouraged partnerships between local 
industries, retailers, and the City of Greencastle Internship in the summer of 2009, the 
Greencastle Planning Department hosted an internship for a Landscape Architecture 
student from Ball State University.  The student worked for 10 weeks on various projects: 
Weeks 1-4:  Greencastle Park and Recreation Department  --design/build of a rain 
garden at Mapleberry Neighborhood Park --landscaping maintenance and care --
alternative drainage design for several areas within Robe-Ann Park (City Park) Weeks 5-
8:  Forest Hill Cemetery  --various design projects including groundcover for soil and 
erosion control, native plantings and maintenance of drainage ways. Weeks 9-10:  
Greencastle City Hall --design of rain garden at the Greencastle Police Department. --
design of a rain garden and re-design of landscaping area around City Hall building.  
 

• Dyer- The Town of Dyer has voluntarily initiated several programs since January 1, 
2009 for the betterment of the environment.   Three of those programs are outlined 
below. 1.  CLEAN Community Challenge and Keramida Jumpstart program. The Town of 
Dyer chose to participate in the CLEAN Community Challenge, which is a voluntary 
program through IDEM.  This program requires the documentation of a Quality of Life 
plan, which also outlines five projects the Town wishes to complete in three years.  These 
projects cannot include anything that would bring the town into mandatory compliance 
with permits or other issues from the state.  The program was started in order to make 
Indiana a greener place to live through voluntary participation.  The Town also secured a 
grant through Keramida to assist in writing an Environmental Management System, 
which doubles as the Quality of Life plan for the program.  The five projects the Town 
chose are as follows: 1) Recycling goal is to increase recycling from Town operations by 
10% over three years.  2) Reduction of fuel used by municipal vehicles (diesel and 
gasoline) goal is to reduce usage by 15% over three years.  3) Reduction of energy 
(electricity and natural gas) goal is to reduce usage by 15% over three years.  4) 
Fluorescent/Mercury vapor light bulb recycling goal is to recycle 100% of used 
fluorescent and mercury vapor light bulbs by the end of three years. 5) Conversion of dry 
bottom retention ponds to constructed wetlands goal is to convert 1 pond per year, or 
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10% of space.  2. Quality Plan: It is difficult to provide a title to our quality of life 
program because Dyer has been implementing portions of this plan for a number of 
years.  Dyer recognizes 2009 as the year where we culminated the many different 
features of our planning.  a.)Tree Inventory.  Dyer has initiated a progressive urban 
forestry program.  At the completion of the 2009 tree inventory, Dyer will be provided 
areas that tress may be located in and along the rights of way and town owned 
properties.  Utilizing various requirements that were put in place in previous years will 
make 2009 successful in increasing the tree canopy and the quality of life of the 
community.  Our goal of the urban forestry plan is to increase the number of trees in 
town, improve our tree canopy and therefore reduce energy consumption by keeping the 
tree lined areas cooler.  b.) Walkable community.  Dyer has made a policy statement that 
sidewalks will be installed in all areas that currently do not have them, implemented a 
50-50 program in sidewalk replacement with the residents and utilized CDBG funds for 
ADA curb cuts in all areas of the town.  The implementation of these programs and 
policies is to make Dyer a walkable community throughout its boundaries.  Included 
within our comprehensive plan is also a bike and pathway plan that is being 
implemented along with the sidewalk efforts.  These efforts are aimed at reducing our 
impact on the environment by parking cars and walking and improving the health of our 
citizens by providing the additional walking opportunities.               c.) Landscape 
requirements.  Dyer has implemented through its planning and zoning ordinances the 
dark sky ordinance and a landscape ordinance. The landscape ordinance identifies the 
number of plantings required in the development and outlines acceptable species of 
trees.  Within the tree care ordinance, we outline the prohibited species of trees. 3.) Plum 
Creek Center in 2009, Dyer was faced with the need to provide more room for indoor 
recreational activities and challenged with reducing the energy usage of inefficient 
heating and cooling systems, Dyer renovated an existing older town owned building and 
converted it into usable recreational space.  The Moeller Street water treatment plant 
was gutted and brought back to a usable space by Public Works staff.  The HVAC systems 
were replaced will energy efficient systems.  The building was insulated which will 
provide lower energy expenses for heating and cooling costs.  Insulated windows were 
added throughout the building for improved natural light as well as energy efficiency.  A 
pedestrian bridge has been added to connect the site with a community park located on 
the opposite side of Plum Creek.  This bridge will connect the building to the first phase 
of the Dyer river walk pathway. Grand opening of this center will occur in September or 
October 2009. 

• Fort Wayne- Green City Business Certification Program / In March 2009, Fort 
Wayne’s Energy and Environmental Services Department kicked off a program to 
encourage area businesses to go green.  The unique aspect of the program is that the City 
is providing training to help businesses learn to go green along with mentors from other 
businesses that have already implemented environmentally conscious (and cost 
conscious) practices. The voluntary Certification Program is aimed at small to medium 
sized businesses.  It targets pollution prevention, solid waste reduction, energy 
conservation and water conservation.  During a three hour training session, businesses 
receive a packet of resources that will help them as they move forward in a more Earth-
friendly and bottom line-friendly future.  The packet includes a checklist of activities that 
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the business can do to improve their performance in each of the targeted categories.  
Certain activities such as tracking energy and water using the EPA’s Portfolio Manager 
are required.  The businesses are also given a variety of activities from which they can 
select a few to implement.  A certain number of activities in each category must be done 
to earn the Green City Business Certification.  Each certified business is also required to 
bring another business into the program. During the training workshop, businesses are 
matched with a mentor who can help guide and direct them.  Just seven weeks after 
attending a workshop and making a pledge to green initiatives, Water Furnace 
International of Fort Wayne received its Green City Business Certification.  The company 
makes geothermal heating and air conditioning units that use the ground to heat and 
cool homes. Water Furnace achieved Green City Business status with a number of 
initiatives including installing low flow aerators on sink faucets, installing energy 
efficient light bulbs, implementing a company wide paper recycling program, cleaning 
storm drains to allow for optimal drainage, landscaping with native plants to soak up 
more storm water and recruiting another business to go through the process. We really 
liked the mentoring aspect of the program.  The City paired us up with another company 
that led us to the changes we made.  We are committed to mentoring a company 
ourselves in the near future, said Joe Bon, Quality Engineer for Water Furnace. During 
the first workshop in March a variety of materials were distributed including a guide to 
Energy and Water Conservation, the Allen County Waste Watcher guide, information on 
tax deduction programs and instructions for reading water meters.  During the second 
workshop, which was held in July 2009, these materials were provided on a CD.  Since 
then The Green City Business forum has been added to the City’s website as a tool for 
downloading handouts and other training materials.  Implementation of the forum will 
allow the City to eliminate producing and handing out CDs for each participant in future 
training sessions.  The initiative is being funded with a $12,500 grant from Wells Fargo.  
The City recruited the Fort Wayne Area Chamber of Commerce, Northeast Indiana 
Green Build Coalition, the Allen County Solid Waste Management District and A. 
Hattersly & Sons as partners in the program.   Thus far 61 companies have participated 
in the training workshops and eight have been certified as Green City Businesses.  Ten 
people are acting as mentors in the program. Cutting Down on Carbon Public Outreach 
Program / Fort Wayne’s Energy Policy adopted by Executive Order of the Mayor in 2007 
includes a goal of reducing community and commercial energy use by 10% by 2010.  Fort 
Wayne’s Energy and Environmental Services Department is working to help the 
community achieve that goal by helping people understand what they can do to reduce 
energy use and save themselves money in the meantime. In his book: Low Carbon Diet:  
A 30 Day Program to Lose 5,000 Pounds, David Gershon writes:  The daily effects of 
climate change combined with the continually rising costs of energy have gotten 
everyone’s attention.  People want to move out of helplessness and fear.  They want to 
take matters into their own hands and become part of the solution. What they all have in 
common is that they need help translating their good intentions into action. Using a 
$15,000 grant received from Wells Fargo, Fort Wayne is beginning to implement an 
outreach program using social marketing techniques to help motivate citizens to act and 
to give them the tools to do so. Fort Wayne has partnered with IPFW to conduct a series 
of focus group interactions.  These facilitated discussions with citizens are intended to 
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assess the barriers that stop citizens from implementing energy efficient behavior 
changes.  The focus groups will also examine citizen’s attitudes about climate change.  In 
order to develop an effective outreach campaign that will result in actual behavior 
change, the City must understand these attitudes and barriers and create messages about 
energy efficient behaviors that will have an impact on Main Street, Fort Wayne, Indiana. 
Once the focus groups are completed and the results analyzed, The City will begin to 
create an outreach campaign that tries to avoid or overcome barriers to change and 
delivers messages in a way that is most likely to elicit a positive response from citizens.  
Green Infrastructure Initiative Rain Gardens / Fort Wayne City Utilities is committed to 
using green initiatives to help manage urban storm water quantity and quality.  The 
City’s first step in this direction is a program to encourage the development of residential 
rain gardens in the City.  The idea behind using rain gardens as a tool for urban storm 
water management is to reduce the amount of storm water going into storm water only 
and combined sewers by stopping the water where it falls and encouraging it to infiltrate 
rather than runoff.  A second goal of a rain garden program is to improve the quality of 
storm water by providing some treatment before the storm water flows into a storm 
sewer. Working with the consulting firm Black & Veatch, Fort Wayne first developed a 
how-to manual for homeowners.  The book covers topics such as selecting a location for 
the rain garden, determining the size based on an infiltration test and the amount of 
drainage area that twill be directed to the garden.  The book also includes suggested 
designs for several gardens and extensive lists of plants that are recommended for 
gardens in Northeast Indiana.  Working with an educational consultant, the City 
expanded the work book into content for a three-hour homeowner workshop.  At each 
workshop rain garden program staff members use locating and sizing worksheets and 
work on-to-one with property owners to help them select a location for their garden and 
calculate a possible size.  Workshop attendees may also request on-site technical 
assistance that is provided by the City at no charge to the property owner.  The City has 
recruited several Master Gardeners to provide the on-site technical assistance.  The City 
held 13 rain garden workshops between March and June 2009.  Over 400 people 
attended.   As further encouragement for citizens to build rain gardens, the City provides 
free plants through a plant match program or a cash incentive.  Workshop attendees who 
sign an agreement to install a rain garden receive a certificate that can be taken to one of 
five participating greenhouses.  Using the certificate a property owner can receive up to 
half the plants they need for the rain garden up to a value of $175 when they purchase 
the same number of plants.  A cash option is also available and is based on the size of the 
garden that the property owner installs.  Citizens who install rain gardens are 
encouraged to register their gardens on the City’s website.  A Google earth map on the 
site shows the garden locations.  Thus far, 40 gardens have been registered.  Registered 
garden owners receive a garden sign from the City of Fort Wayne acknowledging their 
garden as part of the City’s initiative.  Signage is yet another way that the City is sharing 
information about the program. Fort Wayne has promoted the program by talking about 
it at neighborhood association, civic and business groups meetings and giving 
presentations at area businesses.  The City has developed a website for the program “ 
www.catchingrainfw.org” and has used a table top display and refrigerator magnets to 
publicize the website and the program.  In 2008 and 2009 the City hosted a rain garden 
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booth at the Fort Wayne Home and Garden Show that included a small scale rain 
garden. The City has scheduled a September open house for past rain garden attendees 
who would like to chat with each other, share photos or have questions answered by City 
staff.  At the open house a new rain garden maintenance brochure will be distributed (it 
will also be mailed to all past workshop attendees).  The City has scheduled three 
additional workshops for September 2009 and is planning another set of homeowner 
workshops in the spring of 2010. In order to share the Green Initiative with Fort Wayne 
development, engineering, contracting and business community, City Utilities planned 
and hosted three half-day long Green Technologies Workshops in the spring of 2009.  
Workshop topics were:  Low Impact Development; Pervious Pavement; and Green 
Solutions for Stormwater Management.  Each workshop featured three informational 
presentations by industry leaders with time for questions and answers.  Attendance at 
each workshop was approximately 50 with most attendees coming from private industry.  
Each workshop was recorded.  Recordings were made available to City of Fort Wayne 
staff and were also shown on Fort Wayne’s Government Access television station.  
Attendees completed evaluation forms and were asked to suggest topics for future 
workshops.  85% of the evaluations were positive and the City will be scheduling future 
meetings. 

 
• Jeffersonville- No response 

 
• Lafayette 

The City of Lafayette recently purchased a historic structure located next to City Hall to 
resolve the issue of overcrowding in City Hall.  The Community Development and 
Redevelopment Departments will move their offices to that building once it has been 
successfully rehabilitated.  The goal is to rehab the building to LEED Gold standards 
while maintaining the historic integrity of the building.  Each City Department was given 
the opportunity to speak with LEED certified architects regarding the project, while each 
staff member of the Community Development and Redevelopment Departments met 
with the architects to discuss their ideas and wish list for the building.  The City will use 
this as an example project for the community by offering educational sessions and public 
forums while the rehabilitation takes place.  The goal is to educate the community on 
ways to make offices and home more energy efficient while working with an existing 
structure.  Not only did the purchase of the building save an historic structure, it saved 
the City and taxpayers money by not having to build on a new site or add on to the 
current City Hall. The City of Lafayette has a Land Application Program that recycles 
bio-solids from wastewater treatment to reduce the number and volume of the 
Combined Sewer Overflows in the community and river and benefit the local landowners 
and farmers by cutting fertilizer costs with a free source of nutrients. / The City of 
Lafayette’s Information Technology Department recycles any surplus computer 
materials through Midwest Ewaste, an electronic waste recycling company located in 
Lafayette, reducing the amount of materials going to a landfill. 

 
• Indianapolis 
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 1.  Sustain Indy Bikeways. In 2009, the City of Indianapolis made significant strides in 
its bikeways program.  At the end of 2008, the City unveiled it’s 4 phases, 15 year plan to 
dramatically increase bike lanes in the City. The bikeways plan was designed in close 
coordination with the City’s Greenways division, bicycle groups, bicycle advocates and 
the Indianapolis Cultural Trail. The Bikeways plan is attached to this application. In 
2009, the first continuous on-street bike lanes were completed on New York and 
Michigan Streets, 11 miles total (5.5 miles on each street - NY and Michigan streets are 
one way streets).  As a celebration of the completion of City’s first on-street bike lanes, 
the City in partnership with several other organizations - hosted a Mayor’s Bike Ride and 
had over 700 people ride on the new bike lanes with the Mayor. (see attached Mayor’s 
Bike Ride Flyer) By the end of 2009, there will be 23.71 miles of on-street bike lanes in 
Indianapolis! As a result of the dramatic increase in on-street bike lanes, the City has put 
together a public safety and education campaign aimed at education both cyclists and 
motorists as to the rules of the road now that there are bike lanes on City Streets.  The 
Mayor filed a public service announcement specific to bicycle safety that can be viewed 
online: http://indianapolis.granicus.com/MediaPlayer.php?publish_id=229 There is 
also a section on the Sustain Indy website dedicated to safety and education for cyclists 
and motorists as well as comprehensive information about the City’s bikeways plan: 
http://sustainindy.org/bikeways.cfm  2.  Sustainable Infrastructure Initiative:  
http://www.sustainindy.org/sustainable-infrastructur.cfm  Green infrastructure is an 
essential component in the solution to our combined sewer overflow (CSO) problem. The 
more storm water that is absorbed and infiltrated by the various types of green 
infrastructure, the less storm water reaches our sewers and the higher the water quality 
of our rivers and streams. This will lead to significant cost savings for tax payers. The 
Office of Sustainability, in cooperation with the Engineering division of DPW and the 
Office of Code Enforcement, and with input from the private sector, created the 
Sustainable Infrastructure Initiative to encourage the proliferation of green 
infrastructure within Indianapolis. The Green Supplemental Document (GSD), the core 
element of the Initiative, serves two primary purposes: Provides guidance to the design 
community when utilizing green infrastructure methods for storm water conveyance and 
treatment. Provides guidance for the Office of Code Enforcement to approve site and 
building plans that incorporate / Plans must still meet the storm water requirements 
outlined in Chapter 700 of the Stormwater Manual, but designs and plans that use green 
infrastructure techniques as defined in the Green Supplemental Document to meet those 
requirements will be approved by the Office of Code Enforcement. Upon submittal of 
projects that incorporate these green techniques, permit review will be immediately 
processed and expedited to the greatest extent possible. This will not only encourage 
newcomers to low impact development to utilize green infrastructure methods, but it will 
also reinforce the City's commitment to those already well versed in green infrastructure 
techniques. In order to alert the Office of Code Enforcement staff that the project being 
submitted incorporates green infrastructure, each green project will require a green 
infrastructure check list to accompany the green project designs. When Office of Code 
Enforcement staff sees the Sustainable Infrastructure checklist submitted with a project 
design, it will alert them that the project incorporates green infrastructure and the 
permit review will be immediately processed and expedited to the greatest extent 
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possible. Links to the components of the Green Supplemental Document and Sustainable 
Infrastructure Initiative Checklist are provided below: SII Worksheet (.xls) / Green 
Supplemental Document / Table of Contents  / 1.0 Introduction / 2.0 Low Impact 
Development / 3.0 Techniques to Reduce Impervious Cover / 4.0 Green Design Fact 
Sheets / 4.1 Green Roofs / 4.2 Permeable Pavement / 4.3 Cisterns and Rain Barrels / 4.4 
Filter Strips / 4.5 Bio-retention (Rain Gardens) / 4.6 Low Impact and Retentive Grading 
/ 4.7 Swales / 4.8 Subsurface Infiltration / 4.9 Inlet & Outlet Controls / 4.10 Filters / 4.11 
Subsurface Vaults / 4.12 Detention Basins / 5.0 Stormwater Landscape Guidance 
Introduction / 6.0 Comparison and Applicability / Appendices / Appendix 1 Low Impact 
Development for Big Box Retailers / Appendix 2 LCC / Appendix 3 MMSD Quick sheet / 
Appendix 4 Conserving and Planting Trees / Appendix 5 Redevelopment Site Design 
Comparison / Appendix 6 New Development Site Design Comparison / Plant List (.xls) 
3.  Fall Creek Pilot Project / See attached Fact Sheet  

 
• South Bend 

South Bend's Three Energy/Environmental Projects:  1.South Bend Salt Story , 2.Grid 
Heating with High Performance Computers- Phase 2 / 3.Odor Control with bio-filter 
flower bed in park  
 
1.)  South Bend Salt Story:  We think our story on salt is a great case history in improving 
government effectiveness and efficiency at several steps in the service delivery process 
saving money, reducing environmental impacts, and using several levels of collaboration. 
It’s really 3 good news stories in one: Salt Saving Story 1. --- We participated in multi-
jurisdiction commodity purchasing facilitated by IACT with the State QPA process to get 
large quantity discount price ($ 55 per ton versus some jurisdictions paid as much as $ 
150 per ton---our last small purchase to get through last winter was $ 97 per ton). Salt 
Saving Story 2. --- Last winter our team installed liquid salt brine making equipment to 
multiply the effectiveness of our salt....one ton of rock salt covers 4 miles of street....when 
mixed into brine one ton of salt accomplishes the same safety end in mind for 19 miles of 
street--dramatically enhancing the product effectiveness. Salt Saving Story 3. --- Using 
the liquid salt brine our Street department can proactively apply anti-icing treatment 
with our snow plow drivers on straight time pay ahead of the storm reducing the reactive 
approach on overtime pay during the storm. Salt is an example of City employees 
continuously look for ways in each step of our service delivery process to do things 
better. Cooperating with other units of government through our purchasing agent to get 
the best prices, using cross cutting teamwork with the combined talents of Streets, 
Engineering, Equipment and Environmental Services to implement new technologies 
and managing public resources entrusted to us creatively and thoughtfully.  
2.)  Grid Heating with High Performance Computers Phase 2: We have a conservatory 
and green house with high heating cost and limited revenue that was in danger of 
closing.  The Historic Preservation Commission and Botanical Society helped with grants 
and volunteers and the publicity lead to an idea.  High-performance computers (HPC), 
which are used to run programs on cutting-edge science like cures for HIV or cancer, run 
full out most of the time and generate a lot of heat.  The heat is wasted to the 
environment and, in fact, costs Notre Dame and other operators of HPC data centers 
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nearly as much electricity to cool the computers as it costs for power to run the 
computers.  The idea was to move computers to racks in a distributed grid where heat 
was needed (energy heat benefit to that site, rather than waste heat to be battled with 
more air conditioning load).  The data center avoids capital and saves energy and pays 
only the electric to run the computers.  The host site gets free heat.  Our beta in 2008 
was successful in the dessert dome of the conservatory at Potawatomi Park.  In 2009 the 
next step was more units in a data center in a hardened shipping container set beside the 
large Conservatory Building rather than next to the greenhouse boiler, as originally 
planned as some of the older dilapidated greenhouses were demolished.  We are using 
air to air heat exchange. [In the future we will do hot air to water or glycol and tie into 
liquid heat exchanger to preheat primary sludge on the way to our anaerobic digesters at 
the municipal wastewater treatment plant. Budget resources and key researchers 
availability caused the original ambitious schedule for advancing phases of applied 
research to slow down from plan reported last year. Eventually this liquid-liquid heat 
exchange will handle heat from much larger data center adjacent to four (4) two million 
gallon anaerobic digesters at our wastewater plant.  These units must be kept at 95Â°F 
year round---think about what it takes to keep that much liquid at 95 degrees F in 
Northern Indiana winters when it gets to be minus 20 degrees F.  The project has 
national data center energy conservation and cost-saving ramifications.  Nationally 
computers account for $ 7.4 billion/year power cost rising at a geometric rate this grid 
computing concept has great potential to change this trend.]We have our phase 2 
Conservatory data center in a box installed and ready to go ahead of this next heating 
season and expect it to handle the head load requirements 80 % of the time with our 
boiler only needing to run 20 % of the time (coldest Winter days).  We conservatively 
estimate we will avoid $ 50,000 in heating costs and Notre Dame will save a like amount 
of cooling costs plus avoid a $ 250,000 HVAC capital project. The environment saves the 
CO2 associated with both avoided energy streams.  A simple but smart idea when town 
and gown put their heads together and turn two problems into opportunities to innovate 
a Cool City project is the result. 3.)  Odor Control with bio-filter flower bed in park - The 
City was experiencing odor complaints near historic Leeper Park near the banks of the 
St. Joseph River.  The city engineers traced the problem to a sewer and related river 
crossing.  Sewage including some high organic strength sewage from a local industry 
travelled several miles across town in pipes big enough to walk through and eventually 
came to the river near the park for a river crossing on the way to the wastewater 
treatment plant.  The big pipes flow along slowly about one third full until just before the 
river where the slope is steep down the bank to the river.  The flow picks up speed here 
and the water gets turbulent and noxious gases in the sewage come out of solution.  The 
river crossing is an inverted siphon which is a fancy way to say it looks like the trap 
under your sink but a lot bigger.  Only water passes through the trap and the gases back 
up and vent out of every little hole in the cover of the river crossing inlet chamber and 
the manhole covers and catch basins upstream.  We tried plugging all those holes but the 
gas has to go somewhere as pressure builds up.  We looked at solutions.  Engineers 
recommended chemical scrubbing but that required a building on the river front in a 
historic park and dangerous chemicals near a school.  It cost about $ 1.5 million and was 
expensive to operate.  We asked for another option.  Engineers recommended an 
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activated carbon absorption treatment system.  Again a building and $ 1.5 million, wow.  
We asked if there was a solution that was more green and natural that would fit better in 
a historic public park on the riverfront, without dangers close to a school and that would 
not cost a fortune to build and operate.  On the third try they came back with an 
underground bio-filter that looked to the layperson like a beautiful new flower garden in 
the park.  We made the river crossing inlet air tight, we added a fan to always suck the 
gases so they didn’t back up into the neighborhood up the hill, we piped the gases to the 
bio-filter which is a mulch bed about 5 feet deep.  The gas is distributed evenly through 
diffuser pipes and there is an irrigation system underground to keep the mixture warm 
and moist and ideal for naturally occurring microorganisms in soil to remove the gases.  
The top side has beautiful plants.  The whole thing cost $ 150,000 and we have minor 
costs to run the fan and freshen up the wood chips annually.  The green solution saves 
historic issues, safety issues, addresses a nuisances environmental odor issue and is very 
low energy and a beautiful amenity in the park.  Some times the third try is a charm. 
 

• Evansville  
1) Alternative Transportation Enhancement:  Nearing completion of next two-mile 

section of the Pigeon Creek Greenway Passage.  Complemented by 10 miles of on-
street bikeways (with 10 more miles to be created by the end of 2009.)  Awaiting 
INDOT approval to utilize CMAQ funds to establish comprehensive regional 
rideshare/carpool program.  Purchased bike racks to put on all METS buses.  
Purchasing bike racks to install at municipal/civic facilities around town.   

2)  Purchased six 20-passenger diesel-powered Phoenix Vans, which meet California 
emission standards (the toughest in the country) and are equipped with extra-heavy 
capacity wheelchair lifts.  

3) Relationship-building and Collaboration:  Members of my administration and staff 
and I have and are currently actively participating in a number of collaborative 
efforts which will positively impact the sustainability of our region.  These include in 
the establishment of the Southwest Indiana Branch of the USGBC, which held its first 
official meeting on August 5.  Branch goal is to promote all sustainable/green 
development, not just the LEED rating system, and seek participation from all 
segments of the building community - commercial, industrial, and residential.  We 
are also actively assisting in the development of the Evansville-Area Trails Coalition, 
a non-profit organization which will partner with local, state and national 
government agencies, trails organizations, civic organizations, professional firms, 
corporations, individuals, and grass-roots groups to promote the establishment, 
stewardship and public enjoyment of a multi-user trails system linking 
neighborhoods, cities and towns throughout the Southwest Indiana region.  Other 
examples of our relationship-building and collaborative efforts are our work with 
Welborn Baptist Foundation's move*ment initiative, Chamber of Commerce's 
upcoming Regional Sustainability Conference, Wesselman Nature Society Board of 
Directors, and Healthier Evansville. 

 
• Munster 
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The Town of Munster is continuing to work on the LEED Silver certification for 
Centennial Park.  Since January 2009, we have continued to work on the project that will 
turn methane, a by-product from the landfill, into electricity that can be used throughout 
the park and sold back into the grid.  We are currently working on a public private 
partnership that will help bring experts from the energy field into Town to manage this 
project. We are also considering the addition of a solar project to the site.  After the 
receipt of a second DOE grant, the Town of Munster is again looking for partnerships 
that would add solar power to Centennial Park and bring additional energy to the grid.  
With both methane and solar power generation on that site, Centennial Park will become 
an environmental laboratory. 
 

• Union City 

The City has an ongoing smoke-testing program to identify and eliminate downspouts 
and other groundwater from entering the sanitary system. 
 

• Portland- No response. 
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