Indiana’s Cities and Towns
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Overall, is your city better or less able to
meet financial needs...
Better Able | Less Able
...in 2006 than 2005 (actual) 8.60% 44.09%
...in 2007 than 2006 (actual) 10.07% 46.76%
...in 2008 than 2007 (predicted) 9.56% 54.41%
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Overall, your municipality is better able to meet f inancial needs...
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Municipal Operations Become More Efficient
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Title:
Municipality: Population:
Indiana Association o, .
Cities and Towns y Email: Phone:

Y

Survey Contact

2008 State of Municipalities Survey

sl
%@ﬂ% Name:

00d Government

1. Part I: For items a-d, please check the boxahatvers the following questions regarding youlitghib meet financial

needs and to provide services over a designatéaldpaftime:

PART I: PART II:
S : Better No Less Indicators
Overall, would you say that your municipality is beter or less able to: Able Change| Able (a-h)

a. | Meet financial needs and provide services tafigear 2007 than in the past 5
years (back to 2002)?

b. | Meet financial needs and provide services icafigear 2007 than last year
(2006)?

c. | Address its financial needs in the next fisery(2008) compared to this fiscal
year?

d. | Address its financial needs in the next fivergdap to FY 2012) compared to this

fiscal year?

Part II: Using the list of indicators below, pleasdicate why you answered questions (a-d) asdbksor better able to
meet financial needs and to provide services bgimpdethe letter of the indicator that applies taymunicipality in the
column marked Part Il. You may use more than ade&ator to explain your answer. If an indica®nbt provided, please
use the space marked as ‘other’ to write in arcaui.

PART II: INDICATORS

Increase in assessed value

€. Annexation

Decrease in assessed value

Economic Development

Increase in local option income taxes

- Loss of property tax revenues

alo|o|

Decrease in local option income taxes

e [(®]

- Other (please explain):

2. Based on your Cities and Towns Annual Reportangbur historical accounting records, pleasedatsi whether FY2006
revenue shortfalls in the following areas were lggn 10% or greater than 10% as a percentagmadiinfy expected from
each revenue sourdelease check one box for each item listed bel8Wwortfall = actual receipts fell below predicted
budgeted receipts.

No Shortfall

Shortfall
< 10% of
expected

Shortfall
> 10% of
expected

Not authorized
in my
City/Town

Property tax revenues

Local option income tax revenues

Wheel tax/surtax revenues

ololo|

Lodging, restaurant, amusement, other touriated tax
revenues

State distributions (highway & street (LRS, MVH)T,
cigarette and tobacco tax, alcohol gallonage tamigg
revenue sharing)

User fees, charges, license revenues

Federal & state grant revenues

23




3. Please indicate in Part | whether there has haéncrease, a decrease, or no change in an éemeén FY 2006 and FY
2007 for your municipality. Please indicate intRhwhether a change had no impact, a moderatadém@r a major impact
on your municipality’s overall FY 2007 budget. &e check one box in Part | and one box in Pdor kach item in the list
below.

PART |I: CHANGE PART II: IMPACT
inerease | cange | Decrease| ey | “impact | Impact
a. Value of city tax base
b. Value of local option tax base
Amount of cash reserves (operating
C. balances)
d. Reliance on user fees to pay for services

Service needs of new
e. development/growth

f. State and federal grant revenue

State distributionghighway & street
(LRS, MVH), FIT, cigarette and tobacca
tax, alcohol gallonage tax, gaming

g. revenue sharing)

h. Federal environmental mandates

i. Federal non-environmental mandates
j. State environmental mandates

k. State non-environmental mandates

Tax limiting measures imposed by state

Public safety needs

Infrastructure needs

Human service needs

Education needs

Homeland security needs

~lemlol|s |3

Cost of liability coverage

Cost of non-public safety employee
pensions

Cost of pre-1977 public safety pensions

Cost of post-1977 public safety pensions

Cost of employee health benefits

Employee wages and salaries

Cost of living

Population (# of people in city/town)

NI X2 |<|e|T|@

Health of local economy

N
e

Business/economic development

o
o

Fuel costs

4. Referring to the above list in Part II: Impgugase indicate three (3) items (a-bb) that hak h

a. The moshegativeimpact on your FY 2007 budget (i.e. what thresm&e-NOT the changes in the items, but the
items themselves- make it most difficult to balance your budgetl aneet municipal needs)

b. The mospositive impact on your FY 2007 budget (i.e. what threenge-not the changes in the itemsut the
items themselves- contribute most to your ability to balance thelget and meet municipal needs)
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5. Please indicate what actions your municipalag taken in FY 2007 for the 2008 fiscal year. Chaok box for each item
listed below. If your municipality does not haugtleority to take action regarding an item, pleasec& the “not authorized”

box.
Not
Significant|  Slight Slight Significant| Authorized
Increase in| Increase Decrease| Decrease in my
2008 in 2008 Maintain in 2008 in 2008 City/Town

a. Property taxes

b. | Local option income taxes

Lodging, restaurant, amusement,
c. | other tourist-related taxes

Reliance on cash reserves (operating
d. | balances)

User fees/service charges, licensesg
and permit increases

Growth rate of operating spending

Actual public safety spending

e
f
g. | Actual infrastructure spending
h
[

Other spending

j- Service cutbacks/elimination

k. | Privatizing or contracting out

l. Productivity levels

Number and/or scope of inter-local
agreements or other cost-sharing
m. | plans

Size of city/town government
n. | workforce

6. Have you reduced your 2007 budget (unexpendpbppations) to fund your 2008 budget? Pleaseklige appropriate
box.

Yes

No

Don't know

7. What user fees have increased since 2004? eRtbask the appropriate boxes from the items liseddw If an answer is
not provided, please use the space marked as "tohit in a type of user fee that has increagegour municipality.

Parks, recreation, pools, golf, senior/youttsfe

Building/Development permits and fees

Water utility fees

Sanitary sewer fees

Stormwater fees

Solid waste/garbage collection/recycling

Fire hydrant fees

Se|™e|ale|o |

Parking fees

Emergency medical services (EMS) fees

j- Cemetery fees

k. Ordinance violations/fines

Other:

m. | Other:
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8. What key services in your municipality have etéfl since 2004? Please check the appropriates iimta the items listed

Road maintenance

Park maintenance and/or programs

Maintenance in general

Reduction or delayed hiring of police officers

Reduction or delayed hiring of firefighters

~|o oo o

Planning and permitting delays

o

Replacement/new capacity needs for water,
stormwater, and sewer infrastructure

Reduced garbage/recycling services

Decreased public transportation service

Decline in general economic development incegiv

~

General administration efficiency and effectigss

No services have suffered

Other:

23

Other:

9. Capital Development — Please check the apprepiax for questions a — d.

below. If an answer is not provided, please usespiace marked as ‘other’ to fill in a service thed suffered in your
municipality.

Remained
Increased| Decreased about the
same
a. | Has your capital budget increased, decreasedn@ined about the same
since 20047
Yes No Don't know
b. | Have you delayed/reduced spending on capitgposince 2004 in orde
to balance the budget?
c. | Do you expect you will need to delay/reduce siigmnon capital
development projects in the next six years in otddralance the budget?
d. | Have you issued debt or entered into capitadeao finance capital

purchases that would historically be paid for fribva annual budget

(ex. fire trucks, police cars, computer networlesyie vehicles, etc.)?

10. Debt service: Have your annual debt servigeneats (backed by property tax/income tax) incréadecreased or

remained about the same since 2004? Please dieeakpropriate box.

Increased

About the same

Decreased

11. Due to inadequate operating cash balancewvenue shortfalls, have you had to pursue short-tsrmowing to resolve

cash flow problems since 2004? Please check theppate boxes.

Bank loans/line-of credit

Interfund loans

Property tax advances

alolo|p

Tax anticipation warrants
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12. How have you made government operations mdimegit since 2004? Please check the boxes thay &p your
municipality. If an answer is not provided, please the space marked as ‘other’ to fill in a tgpefficiency that your

municipality has instituted.

Contracted services with third party providers dvatized services (utility
management, financial planning, payroll, etc.)

Increasing productivity without increasing sitadf

Expanding cooperative agreements or other costrghptans among other
governmental units

Expanding cooperative agreements or other costrghptans among
non-governmental units

Equipment sharing among departments

Increased use of volunteers

Reduction in personnel through improved techgplo

Restructured staff/departments to increaseiefffiy

Reorganized planning and permitting functions

Centralized purchasing

Other:

Other:

13. If not yet illustrated in this survey, whaedhe most significant challenges facing the gdrseal health of your

municipality? Please include what has caused ttleskenges, what you have done to address thesnyhat you think

would solve these issues.
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